TOWN OF DEERING
762 Deering Center Road
Deering, NH 03244

Fire Department Study Committee
(FDSCO)

Meeting July 14th, 2022
Deering Town Hall
MINUTES
5:30pm

MEETING CALL TO ORDER

New Business:
e Discuss Process for Public hearing and Proposal to the Selectboard

o The committee discussed the deadline for presenting their findings to the BOS. They
determined that this would need a few more weeks of review before they would be able to
complete a presentation with the board.

o The committee discussed the draft Fire Department Cost Analysis. From their discussion
they determined that there were a few more points that needed to be addressed before they
would be able to present this. The changes are:

1. The Cost Analysis needs to depict the tax rate impact

2. The Excel needs to be flexible enough to be shrunk down to a general size so that
everyone will be able to understand the data

3. The Full-Time EMS and Part-Time EMS tab will both need to address the failing
Ambulance and its potential replacement costs.

4. Fire and EMS Coverage needs to be amended to show the current coverage rates so
that individuals can understand what level of service they will be provided with
each section.

e  Other Business

o The committee agreed that having the contracted EMS provider attend the next meeting
would be essential to understanding the process of entering an agreement with a private
company. They agreed that they would meet Wednesday at 5:30PM to give sufficient time
to discuss the matter.

e Prepare for Next Scheduled Meeting

Adjourn:

*This agenda is subject to change right up to the scheduled meeting.



