Town of Deering

Assessing Advisory Committee
Minutes of Meeting 8/2/2010

Committee Members present: Arthur Stickney, Chairman; Val Berghaus, Sec.; Al 





Glauner, Bob Fuller

Town Employees present: Michelle Johnson, Board of Selectmen; Kathleen Hennebury, 



      Assessing Clerk; Craig Ohlson, Town Administrator

Other attendees: Greg Heyn, Property Appraisal Div., DRA

Chairman Stickney opened the meeting at 4:00 PM. The minutes of the meeting July 19, 2010 were moved and approved without change. 


Kathleen Hennebury handed out copies of two draft RFP’s: the first a Department of Revenue Administration RFP template and the second a “Cyclical Data Verification” RFP. Ms. Hennebury explained that the second document was a merger -- that had been done in consultation with Greg Heyn of the DRA – of the DRA template and the committee’s last revised draft RFP.
Mr. Heyn made a number of suggestions regarding the RFP: First, that common terminology is employed throughout the document.  These terms are used by the DRA and the various rules and regulations and are readily understood by the contractors. By using such terminology, misunderstandings may be avoided.  Second, he suggested separate RFP’s for the revaluation and the general assessing contract requests, again, to avoid confusion and aid clarity. Third, data entry should be specified in the RFP: whether to be done by the Town or the contractor. Fourth, in a cyclical data verification contract the minimum number of parcels required to be done in any one year is 20% as required by rule, not the 15% stated in the earlier committee draft. Fifth, Mr. Heyn explained the difference between simply changing or updating data and the updating of the tables in the assessing system. The former occurs regularly for a variety of reasons but does not constitute a “revaluation.” For example, data changes occur throughout the 5 year period of a cyclical update but it is not until the last year when the underlying statistical tables are changed that the actual analysis resulting a true revaluation takes place.  

Discussion took place with regard to the indemnification and insurance requirements supplied by Al Glauner in the RFP.  The dollar amount of coverage to be proposed was discussed but no conclusion or final recommendation was made by the members of the committee. Again, it was suggested that the provision be reviewed by Town counsel.

The data entry requirement was also discussed in the context of whether it would be more economical or efficacious for the Town to do it rather than the contractor.  Mr. Glauner opined that this responsibility should be made clear from the outset. Bob Fuller noted that the issue is really one of “version control,” who would take responsibility for errors. After weighing the pros and cons the committee unanimously voted to assign this duty to the contractor.  Ms. Hennebury was instructed to include it in the RFP Scope of Work. 

Ms. Hennebury stated she would make the edits and formatting changes to the draft and provide clean copies of three RFP’s: Full Revaluation, Cyclical Data Verification and General Assessing. These will be sent to the committee members in PDF format. 
The next meeting was scheduled for Monday, August 9 at 4:00 PM.  Chairman Stickney advised that he would be unable to attend. In his place Mr. Glauner will chair the meeting. 
The meeting was adjourned at 5:00 PM.

Respectfully submitted,

Val Berghaus, Secretary

