Heritage Commission
Minutes, August 25, 2008
Meeting was called to order at 7:10. Attending, Don Johnson, Bev Yeaple, Joan Burk, Guests: Library Trustees: Kathy Lassey and Susan Bearer. Absent: Betty Dishong.

Chair briefed members on progress of Historic District Ordinance. Bob Compton reported that the Zoning Board has reviewed ordinance and provided talking points. The Planning Board will review the ordinance in the near future and offer their talking points. After both boards review the draft ordinance they will meet with Heritage Commission to finalize the ordinance and schedule public hearings. 
Chair reported that Heritage Commission was asked to recommend types of trees to be planted around the common.  Members agreed on maple trees as the preferred type. Trees have already been planted at the time of our August meeting.

As the Commission began its discussion for long-range plans for the town common, the Library Trustees were invited to discuss their views on the status of the old school house that used to serve as library and their recommendations for the future placement of this building.

All agreed that the old school house is a historic building and that funds should be appropriated to repair the building and assure its survival as a viable structure. 

Most of the meeting was devoted to a long discussion of what to do about the future of the old school house. The major points raised were:

· The Library Trustees have a fund available to engage architects to suggest plans for a new library and use of the schoolhouse

· The Library Trustees will undertake grant writing and other fund raising possibilities that would lead to the building of a new library on the land across from the town hall on Route 149. 

· The likelihood of a new library probably lies many years in the future

· The old school house should be used as a historic museum. 

· The options suggested for the site of the old schoolhouse come down to four possibilities:

1. Keep the building where it is an repair it

2. Move the building to the hotel lot

3. Move the building to the common near the town hall (a building variance would be required to achieve this move)
4. Use the schoolhouse as the entry way for the new library. 

The members and trustees agreed that we should hold a joint meeting and invite the public to solicit views on the four options we posed. 

The members discussed the possibilities and desirability of requesting that Deering have its own post office. No conclusions were reached on this topic. 

The meeting was adjourned at 8:40
