Deering Library
Board of Trustees

Unapproved

Minutes

August 12, 2010

Meeting Called to order:    4:09pm
People Present:  Susan Bearor, Chair; Kathy Lassey, Lynn compton, Judy Wood, Anne Duer, Kaye Terpstra (Community members)
Additions/deletions to the Agenda:  Volunteers, Tea
Approval of last month’s minutes:  Approved

Treasurer’s Report:  K. Lassey reported that we paid $60.00 to the library Trustees Association, $42.97 to Yankee Magazine.  $1240.93 in Town Appropriated funds, over $1000.00 in TD BankNorth account.  Approximately $400.00 Budgeted for Books and Services and $300.00 for Literacy program.
Literacy program -  We will purchase books and hire Elf for Children Holiday Party

                                 L. Compton will research storytellers for possible November program

                                 K. Lassey will contact NEC for storytellers

Friends Tea  -  September 16th, 2010 at 4pm in the Town Hall. Theme:  Guests will bring their own tea cup to share with the group.  Kathy will reserve the Town Hall and contact Friends to make refreshments.  
Keys -  Kathy Lassey will distribute the library keys to the trustees.

Flag: -  Library flag will be hung on the side of Town Hall when the Library is open.
Signs -  A.Duer has volunteered to make two signs at the School House.  One sign will display the Library Hours and the other sign will direct people to the temporary Library in the Town Hall.   A. Duer’s husband also made a sign board to display events on the Town Green.
Fair -  L. Compton will arrive at 9:30 with all the bookmaking supplies, S. Bearor will set up the tent and book display, K, Lassey will bring T-shirts.  It was decided that the shirts will be sold at $10.00 for adults and $8.00 for children.  Volunteers for Saturday: A. Duer and Mina Cowie.
Book Discussion – K.Lassey reported that there was low attendance at the Book Discussion. K. Lassey will put out more posters next time.
Storytime -  Storytime will continue through August.  L.Compton will read one Saturday and look for  a volunteer to read on the last Saturday.

Books from School house - We will no longer give away books from the School House.  K. Lassey will research companies to check mildew levels on books and in the School House.

S. Bearor will contact the State Library Person for recommendations on what to do with Library Collection.

Letter to Terrill - Table the letter until Master Plan Survey is complete.

New Business:  
· Judy Wood will get her list of library procedures to S. Bearor.
· S. Bearor will organize a rough draft of library policies and procedures and bring them to the next meeting.
Next meeting:  September 9th, 2010 4:30pm

Meeting adjorned:  6:00pm

