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TOWN OF DEERING 
Board of Selectmen 

762 Deering Center Road 
Deering, NH  03244 

 
Meeting Minutes 
January 2, 2020 

Selectmen present:  Allen Belouin, Bill Whisman, Rebecca Mitchell 

In attendance:  Sharon Simpson, Russell McAllister, Debra Boyll, Doug Connor, Stephen Fogelson, Gale Lalmond, 
Gary Lalmond 
 
Mr. Belouin called the meeting to order at 7:00pm 
 
MEETING MINUTES: 

Mr. Belouin motioned to accept the public and non-public minutes of December 19, 2019, seconded by Mr. 

Whisman. The motion passed unanimously.  

NEW BUSINESS: 

2020 Budget: The Selectmen agreed to hold the first 2020 Budget Hearing on February 6th at the Town Hall First 

Floor at 7:00pm. Selectmen reviewed and discussed the 2020 proposed operating budget, capital reserve and 

expendable trust funding, warrant articles, preliminary fund balance and tax rate.  The budget will be finalized for 

presentation at the next Selectmen meeting January 16th.  

CONTINUED BUSINESS: 

Police Chief Recruitment: Mr. Belouin motioned to appoint the following people to the ad-hoc Police Chief 
Recruitment Advisory Committee: Tom Cavanaugh, Police Captain; Trisha Whisman Police Administrative 
Assistant; Diane Kendall, Interim Town Administrator; Russell McAllister; Gail Lalmond; and Eric Stauffer.  There 
was discussion about teleconferencing for Mr. Mcallister. The motion was seconded by Mr. Whisman and passed 
unanimously. The Advisory Committee will hold the first meeting on January 9, 2020 at 6:00pm at the Town Hall 
2nd floor conference room. 

NEW BUSINESS: 

Ambulance request for expenditure from Ambulance Revolving Fund: Assistant Chief Doug Connor and 

Ambulance Captain Debra Boyll requested funding from the Ambulance Revolving Fund to replace the 

ambulance cardiac monitor and purchase a power stretcher. Ms. Boyll presented 2 quotes for a cardiac monitor, 

including extended warranties, from Stryker $40,950.48 and Zoll $35,521.80 and explained the pros and cons.  

Ms. Boyll recommends purchasing the device from Zoll. Quotes provided were valid through December 31st.  After 

discussion, Mr. Belouin motioned to accept the preliminary quote from Zoll and authorize the purchase, seconded 

by Ms. Mitchell and unanimously approved. Ms. Boyll presented 3 quotes for power stretchers: Stryker 

$20,644.68; Ferno $24,423.95; JJ Stretcher, Inc (used stretcher $20,160. After discussion, Mr. Belouin motioned 

to accept the quote from Stryker and authorize the purchase, seconded by Ms. Mitchell and unanimously 

approved.  

Other Ambulance Business: Ms. Boyll alerted the Selectmen to potential maintenance on the 2013 Ambulance. 

An oil leak of unknown cause has persisted since October.  Selectmen agreed to increase line item 

01.4215.31.630 Ambulance Vehicle Maintenance to $5,000.  Asst. Chief Connor will obtain diagnostic and quote 

for repair of the ambulance.  The Selectmen also discussed funding of Fire and Rescue Department Vehicle 

Replacement Fund and use of the Ambulance Revolving Fund. The total gross labor budget for per diem 

ambulance operations is $90,000 per year, the first $60,000 is in the general operating budget and remaining 

$30,000 to be funded from Ambulance Revolving Fund. The Selectmen discussed continuity of operations while 

the Fire Chief is out on leave of absence. There was discussion of on-call ambulance wage vs. per diem 

ambulance wage.  

CONTINUED BUSINESS: 
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Computer Replacement Window 7: Ms. Kendall presented comparison prices on Dell computers in addition to 

the previously submitted quote to purchase and install from Adel-Xt Computer Company.  Connection: Dell Opti-

Plex 3070 Micro $749 and Dell.com Opti-Plex 3070 Micro $689.07. Given the complexity of the purchase and 

many option differentials, Ms. Kendall recommended proceeding with the purchase quote from Adel-Xt. Mr. 

Whisman motioned to accept the Adel-Xt quote and authorize the purchase from the Computer Systems 

Expendable Trust Fund, seconded by Mr. Belouin and unanimously supported.  

Chimney Repair Request for Quote: The Selectmen authorized Ms. Kendall to issue the presented request for 

quote to repair the chimney on the Town Hall. 

Highway Department: The Selectmen offered praise to the town road department for the excellent condition of 

roads during recent weather events and in consideration of manhour shortage. The Selectmen commented on the 

Town Hall paving which appears to be damaged in some areas. Ms. Kendall reported that Road Agent Houghton 

contacted the paving contractors to evaluate the condition and discuss remedy.  

TO BE REVIEWED AND/OR SIGNED: 
The following manifests and requests were approved by the Selectmen: 

• Employee Payroll  Weekly  December 24  $   14,460.61 

• Employee Payroll  Weekly  December 31  $     9,541.17 

• Employee Payroll  Weekly  December 31  $        517.26 
 

• AP ACH XFER    2019   $         383.10 
 

Selectmen discussed Library Trustee request for reimbursement of $100.00 from budget function 
01.4550.60.499 on 2019 voucher #1450 for a Gift Card purchase as Gibson Bookstore.  Selectmen agreed to 
deny the request pending explanation of the expense.  

• AP Manifest Voucher #1450  2019    $    19,767.18 - $100.00 = $19,667.18 

• AP Manifest    2020    $   323,263.30 
 

Performance Management: 
Mr. Whisman motioned to enter non-public session stating RSA 91-A:3, II(a), seconded by Ms. Mitchell.  Roll call 
vote to enter non-public session Mr. Belouin, aye; Mr. Whisman, aye; Ms. Mitchell, aye. The Selectmen entered 
non-public session at 9:30. The Selectmen returned to public session at 10:07. 
  
Temp Police Administrator: 
Mr. Whisman motioned to enter non-public session stating RSA 91-A:3, II(b) regarding offer of employment to 
James Pushee.  The motion was not seconded. Selectmen discussed the proposal from James Pushee to serve 
as Temporary Police Department Administrator until a successful recruitment and transition of a replacement 
Police Chief.   The Selectmen confirmed the verbal acceptance of the proposal of part-time employment to assist 
the Town and Police department in an interim capacity with certain administrative and police matters until the 
Town has successfully filled the position of Police Chief or until such services are no longer needed.  Services are 
to include but not limited to: administrative duties; budget administration; local/state/federal/PSTC reports. The 
position will advise the designated person in charge for matters of department management; personnel and 
performance management and training.  The position will consult with Town Administrator and Board of 
Selectmen as needed.  This is a part-time position; $40.00 per hour for up to 10 hours per week. Mr. Belouin 
motioned to extend the offer as presented, seconded by Ms. Mitchell and unanimously approved.  

 
There being no further business to come before the Board Mr. Whisman made the motion to adjourn. Mr. Belouin 

seconded the motion. The vote was unanimous and so moved. The meeting adjourned at 10:30pm. 

Respectfully Submitted,  
\s\ Diane Kendall, Interim Town Administrator 
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Board of Selectmen 

762 Deering Center Road 
Deering, NH  03244 

 

 
 

 

REQUEST FOR QUOTE  

Town Hall Chimney Repair 

January 2, 2020 

The Town of Deering, NH is seeking requests for proposals to repair the chimney on the Town Hall 
Building. The chimney may be inspected for specifications at the Town Hall at 762 Deering Center 
Rd.  Please contact Diane Kendall 603-464-3248 or email administrator@deering.nh.us for 
appointment to inspect.   

The Town reserves the right to accept and/or reject any and or all proposals submitted, and to request 
additional information from any and/or all respondents. Furthermore, the quote selected will be from the 
respondent which, in the opinion of the Selectmen, submits the proposal that best meets the needs of 
the Town. Trade Contractor shall furnish certificates of Insurance and applicable endorsements to 
Contractor before Trade Contractor commences any work. 

Bids will be accepted until January 30, 2020 at 4:00pm 

Interested parties may contact Interim Town Administrator, Diane Kendall at 603-464-3248 or email 
administrator@deering.nh.us 

Quotes may be sent by mail or delivered in person to: 

Town Administrator 
Town of Deering 
762 Deering Center Rd 
Deering, NH 03440 

Outside of envelope “CHIMNEY” 

 

 

 

 
 


