TOWN OF DEERING
Board of Selectmen
762 Deering Center Road
Deering, NH 03244

Meeting Minutes
February 4, 2021

Selectmen’s Meeting
Selectmen present: Bill Whisman, Allen Belouin, Rebecca Mitchell

The meeting was called to order at 1900 via video teleconferencing because of the COVID-19 public
health crisis and Governor Sununu’s emergency order #12 pursuant to Executive order 2020-04 which
authorizes the Board of Selectmen to meet electronically.

Mr. Whisman made the motion to approve the consent agenda. Ms. Mitchell seconded the motion. The
vote was unanimous and so moved.

Motion to approve the Consent Agenda:

a. Minutes for January 21%

b. Employee Payroll Jan 27t $14,922.32
c. Employee Payroll Feb 3™ $14,042.90
d. AP Manifest Feb 4t $295,241.75
e. AP Manifest Dec 31° $7,619.52

f. AP ACH XFER Feb 4t $306.25

g. Land Use Change Tax 228-010-000

NEW BUSINESS:

Emergency Order 83 — Determining Town Meeting Date in light of the Pandemic

The Board discussed the issue of postponing the town meeting due to the pandemic, as allowed under Governor
Sununu’s Emergency Order #83 (see attached), from the current date of March 13" to a later date. Town Clerk
Carol Baker explained that the March 9" Deering election of officers will still take place at the Town Hall to
coincide with the school district elections of the same day. Town Moderator Phil Bryce explained that the delay is
a way to ensure that the largest number of people are able to attend with greatest margin of safety. Vaccine rollout
is progressing and given Deering’s older population delay is a way to allow more older residents to get
vaccinated. People in the audience voiced support for maintaining the meeting date of March 13". Board
members spoke to the issue expressing concern for older residents who regularly attend and might not want to be
present on March 13" given the current status of the vaccine rollout. Each member agreed that the safety of
attendees is a critical concern. The consensus to hold the meeting in April, either the 17" or 24", was reached and
the TA was directed to contact the school to ascertain availability of the gym on either of those days.

Proposed Fire Department Promotions / New Hire

Interim Fire Chief Jeff LeBlanc proposed the promotion of Captain Pat Murdough to the rank of Deputy Chief
explaining that Captain Murdough is a member in good standing with the department and has been instrumental
as a Deputy Fire Warden as well as a business owner and prominent resident of Deering. Captain Murdough has
shown his dedication to the town by attending trainings and responding to Emergency Calls for assistance on a
consistent basis over the past several years.

He also proposed promotion of Lt Chris Parece to the rank of Captain. Lt. Parece is also a member in good
standing with the department and has been instrumental in conducting department training and offers great value
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to the department and town through his knowledge of building construction and project management. Lt. Parece is
also a prominent resident of Deering and has shown his dedication to the town by attending trainings and
responding to Emergency Calls for assistance on a consistent basis over the past several years.

Mr. LeBlanc explained that the fire department interviewed Tiana Garland for a per diem EMT position. Tiana is
a qualified EMT with life experience which would make her a valued asset to the Deering Fire Rescue Per diem
program. Ms. Garland’s had a successful background check.

Mr. Whisman made the motion to hire Ms. Garland as a per diem EMT at a pay rate of $13 per hour. Ms. Mitchell
seconded the motion. The vote was unanimous and so moved.

Mr. Whisman made the motion to promote Captain Pat Murdough to Deputy Chief and to also promote Lt. Chris
Parece to the rank of Captain. Mr. Belouin seconded the motion. The vote was unanimous and so moved.

Mr. Whisman read portions of a resignation letter from Deputy Town Clerk Dot Kirlis. Mr. Whisman made the
motion to accept the resignation. Mr. Belouin seconded the motion. The vote was unanimous and so moved.
Board members thanked Ms. Kirlis for her service. Ms. Kirlis retires on February 11%.

Non-Public Session - RSA 91-A:3 11 (a)
Begin Town Administrator Review

Mr. Whisman made the motion to convene in non-public session under RSA 91-A:3 1l (a) to conduct the TA
performance review. Ms. Mitchell seconded the motion. The vote was unanimous and so moved. . Roll
call vote: Allen Belouin, Aye; Rebecca Mitchell, Aye; Bill Whisman.

The Board entered non-public session at 1949.
The Board reconvened in public session at 2019.

There being no further business Mr. Whisman made the motion to adjourn the meeting. Ms. Mitchell
seconded the motion. The vote was unanimous and so moved. The meeting adjourned at 2019.

Respectfully Submitted,
\s\ Russell McAllister
Town Administrator
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STATE OF NEW HAMPSHIRE
OFFICE OF THE GOVERNOR

CHRISTOPHER T. SUNUNU
Governor

STATE OF NEW HAMPSHIRE
BY HIS EXCELLENCY
CHRISTOPHER T. SUNUNU, GOVERNOR

Emergency Order #83 pursuant to Executive Order 2020-04 as extended by Executive
Orders, 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16, 2020-17,
2020-18, 2020-20, 2020-21, 2020-23, 2020-24 and 2020-25

Temporary provisions to respond to timing challenges related to the enactment of Senate
Bill 2 in the 2021 Legislative Session

WHEREAS, on Friday, March 13, 2020, the President of the United States declared a National
Emergency Concerning the Novel Coronavirus Disease (COVID-19) Outbreak; and

WHEREAS, on Friday, March 13, 2020, the Governor issued Executive Order 2020-04, an
order declaring a state of emergency due to the Novel Coronavirus (COVID-19); and

WHEREAS, during the 2020 legislative session, in response to the COVID-19 emergency, the
General Court passed and the Governor signed House Bill 1266, an act making temporary
modifications to the absentee voter registration, absentee ballot application, and absentee voting
processes in response to the novel coronavirus (Covid-19) disease; and

WHEREAS, the provisions of HB 1266 applied only to the September 2020 primary and
November 2020 general elections; and

WHEREAS, numerous towns throughout New Hampshire have requested that certain provisions
in HB 1266 be reenacted on a temporary basis to apply to the 2021 town meetings and elections;
and

WHEREAS, in addition to certain provisions of HB 1266, towns have also requested the ability
to postpone their 2021 town meetings and elections if such postponement becomes necessary due
to concerns regarding COVID-19; and

WHEREAS, in response to the requests of New Hampshire’s towns, the General Court has
introduced Senate Bill 2, an act allowing the preprocessing of absentee ballots for certain 2021
elections and allowing for the postponement of annual town meetings in calendar year 2021
where concerns exist during the COVID-19 health emergency; and

WHEREAS, Senate Bill 2 passed the Senate by a vote of 24-0 on January 6, 2021; and
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WHEREAS, the House of Representatives has scheduled a public hearing on Senate Bill 2 and
expects to pass the bill in early February 2021; and

WHEREAS, some towns in New Hampshire have stated that an early February enactment date
for Senate Bill 2 would be too late for these towns to set their schedules and determine their
procedures for their 2021 town meetings and elections, and these towns have requested an
Emergency Order from the Governor to bridge the gap between the current date and the final
enactment of Senate Bill 2; and

WHEREAS, in consultation with the Senate President and the Speaker of the House, the
Governor has determined that Senate Bill 2 is likely to be enacted and that an emergency order is
necessary to bridge the gap and fulfill the timing needs of certain New Hampshire towns.

NOW, THEREFORE, pursuant to Section 18 of Executive Order 2020-04 as extended by
Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16, 2020-17,
2020-18, 2020-20, 2020-21, 2020-23, 2020-24 and 2020-25 it is hereby ordered, effective
immediately, that:

I. Notwithstanding any law or other regulation to the contrary, for all 2021 town elections, the
requirements of RSA 658:9 may be satisfied by alternative requirements issued by the
secretary of state in consultation with the attorney general and the commissioner of the
department of health and human services or designee.

2. Notwithstanding any law or other regulation to the contrary, the following provisions
regarding the processing of absentee ballots shall apply to all 2021 town elections:

(a) Processing of previously received absentee ballots shall begin at 1:00 p.m. unless a
different time, that is no earlier than one hour after the opening of the polls, is posted and
announced in accordance with paragraph II of RSA 659:49. The processing of the
absentee ballots shall not unnecessarily interfere with normal voting procedures, nor shall
the polls be closed at any time for the processing of such ballots during normal polling
hours. Absentee ballots which are received after the start time for processing absentee
ballots and prior to 5:00 p.m. on the day of the election shall be processed as soon after
receipt as possible. Under no circumstances shall absentee ballots be counted prior to the
closing of the polls.

(b) Notwithstanding the provisions of section 2(a) of this Order, the moderator, or his or her
designee, shall post the time at which the processing of absentee ballots shall begin at the
polling place and one other public location at least 24 hours before the polls open. In
addition, when the polls open the moderator shall announce the time at which the
processing of absentee ballots shall begin.

(c) The moderator, or his or her designee, may begin the processing of absentee ballots prior
to the opening of the polls provided that the clerk shall post, in an appropriate public
place and prior to election day, notice of the time and place of the processing. If the
moderator chooses to do so it shall be posted in 2 appropriate public places, one of which
shall be the public body's Internet website, if such exists, or shall be printed in a
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newspaper of general circulation in the city or town at least 48 hours, excluding Sundays
and legal holidays, prior to such meeting. A copy of the notice shall be provided to the
secretary of state. The partial processing of absentee ballots prior to an election shall
occur on the Thursday, Friday, Saturday, or Monday prior to the date of the election after
the posting of the checklist. The moderator shall be assisted by at least 3 other election
officers as defined under RSA 652:14. Members of the general public may observe this
process. Under no circumstances shall absentee ballots be counted prior to the opening
of the polls.

(d) Once notice of the processing has been posted, all absentee ballots received by the end of
the day preceding the posted time for the meeting shall be partially processed. Only one
session for the partial processing of absentee ballots may be scheduled prior to an
election.

. Notwithstanding any law or other regulation to the contrary, the following provisions
regarding the postponement of annual town meetings and elections shall apply for any such
meetings and elections conducted in the calendar year 2021:

(a) Notwithstanding any law to the contrary, for calendar year 2021, where concern exists for
conducting the annual meeting and election during the COVID-19 health emergency, the
governing body of a town, school district, or village district, in consultation with the
moderator and the clerk, may postpone the official ballot voting day to the second
Tuesday of April, May, June, or July. The governing body may also postpone the
business or deliberative session of the annual meeting to one or more dates later in 2021.
The prohibition in RSA 40:4, II(c) on delaying the deliberative session more than 72
hours and the requirement in RSA 669:1-a that the election be rescheduled to the Tuesday
2 weeks following the original date shall not apply.

(b) The governing body shall provide notice to voters of the date or dates promptly after
making the decision to postpone. The governing body shall also re-post notice at least 14
days before the date(s) of the rescheduled official ballot voting day and business or
deliberative session. At a minimum, notice shall be posted on the town, school, or village
district website, if such exists, and in 2 public places. Any hearings, notices, or other
actions required to be taken before the annual meeting shall be deemed sufficient if taken
the legally required number of days before the postponed session.

(c) In the event of postponement, the terms of office of elected officials whose terms expire
in 2021 shall continue until the completion of the postponed election and meeting. The
governing body in both calendar year and fiscal year towns or districts may make
expenditures between January 1 and the date a budget is adopted which are reasonable in
light of prior year’s appropriations and expenditures for the same purpose during the
same time period. Such budget shall be adopted no later than September 1, 2021, and
any interim expenditure not authorized in the adopted budget shall cease. This spending
authority shall be read in harmony with emergency order 56 issued by the governor on
June 25, 2020.
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4, The provisions of Sections 1-2 of this Order shall remain in effect until the enactment of
Senate Bill 2. In the event that any provisions of the final enacted version of Senate Bill 2
conflict with any part of Sections 1-2 of this Order, the provisions of the final enacted
version of Senate Bill 2 shall control. '

5. The Provisions of Section 3 of this Order shall remain in effect until the enactment of Senate
Bill 2. In the event that any provisions of the final enacted version of Senate Bill 2 conflict
with any part of Sections 1-2 of this Order, the provisions of the final enacted version of
Senate Bill 2 shall control, provided that any town which has given notice of the
postponement of its meeting and election prior to the enactment of Senate Bill 2 may elect to
be governed by the provisions of Section 3 of this Order notwithstanding a conflict between
the provisions of Senate Bill 2 and Section 3 of this Order.

Given under my hand and seal at the Executive
Chambers in Concord, this 22nd day of January, in
the year of Our Lord, two thousand and twenty-one,
and the independence of the United States of
America, two hundred and forty-five.

Cod T B

GOVERNOR OF NEW HAMPSHIRE
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