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TOWN OF DEERING 

Board of Selectmen 
762 Deering Center Road 

Deering, NH  03244 
 

Meeting Minutes 
July 5, 2017 

 
 
 
Selectmen present:  Allen Belouin, Sharon Fife, Aaron Gill. 
The meeting was called to order at 1900. 
 
MEETING MINUTES:   
Meeting Minutes – June 21st. 
Mr. Belouin made the motion to approve the meeting minutes of June 21st. Ms. Fife seconded the motion. The 
vote was unanimous and so moved. 
 
New Business 
MS-535 
The Board reviewed the MS-535 and then signed it for return to the DRA. See attached. 
 
Avitar – Utility revalue work 
The TA briefed the Board about Avitar, the town’s assessing contractor, and their offer to conduct a utility 
appraisal. The upside may well result in an additional 1 to 2 million in additional assessed value. The estimated 
cost for the work is $2,000. The Board asked if a representative from Avitar Associates was able attend a Board 
meeting to go over the up and downsides of a new utility assessment. The TA agreed to schedule an appearance. 
 
Spednik, LLC (Steve Lago) – Tax Forgiveness Request 
The Board reviewed Mr. Lago’s request for tax forgiveness for two more mobile homes he has taken for non-
payment of park rent. This current request, as with Mr. Lago’s previous requests, asks for a waiver of interest 
charges on the tax bills. As with previous requests he notes that the mobile homes he recently possessed require 
between $15,000 and $20,000 in repair costs. The assessed value for each is $16,100 and $17,200. Staff has yet to 
see any permits submitted for work on these mobile homes or previous mobile homes. There are 106 mobile 
homes located in Long Woods Mobile Home Park. The average age of the eighteen mobile homes owned by Mr. 
Lago is 39 years old and the average assessed value is $12,160 which represents an average annual total tax bill of 
$347.16. The current tax rate is $28.55. The total combined assessed value for mobile homes owned by Mr. Lago 
is $304,000, or $8,679 in tax receipts. If the monthly rental rate per unit is $500, then eighteen units represent 
$9,000 per month in rental income, or $108,000 per annum for mobile home housing stock that is on average 39 
years old. HUD estimates that today’s manufactured homes have a useful life expectancy between 30 to 55 years 
depending on maintenance. Eight of these mobile homes are pre-1976 and their average age for all eighteen is 39. 
 
The Board wondered if these two mobile homes – manufactured in 1975 and 1980 – requiring between $15,000 to 
$20,000 worth of repairs “are of no value to Spednik, LLC in their present condition,” without the forgiveness of 
interest charges by the Town. If this indeed is the case then what housing standard and what value will repair 
costs of $7,500 to $10,000 per mobile home create in the two homes that are 37 and 42 years old respectively? 
One of the greatest challenges facing older mobile homes is insulation. Older units have lower insulation value 
which translates into higher utility and heating costs. The majority of Deering’s welfare costs associated with the 
LWMHP are utility and fuel assistance related. 
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The Board also discussed fire and life safety issues in rental units wondering whether or not rental units in 
Deering have smoke and CO2 detectors as required by NH fire code. The Board directed the TA to consult with 
legal counsel about the issue and what the Town’s responsibility is with respect to inspection and enforcement. 
The Board made no decision regarding the request for interest forgiveness. 
 
Tammy Nettleton – Extension to Tax Deed Request 
The Board reviewed Ms. Nettleton’s request for an extension noting that she was in negotiations to close a sale on 
her property and this will allow her to pay all back taxes. Mr. Gill made the motion to grant an extension to the 
tax deed until August 16th. Mr. Belouin seconded the motion. The vote was unanimous and so moved. 
 
Fire Department Wage Correction (Single Individual) 
The Board reviewed a memo from Fire Chief Gorman wherein he explained that he had provided the wrong wage 
increase information for a single individual. The hourly rate should be $14.50 and not $14.00 per hour. Ms. Fife 
made the motion to correct the error and to adjust the hourly rate of pay for Deb Boyle to $14.50 per hour. Mr. 
Belouin seconded the motion. The vote was unanimous and so moved. 
 
Bid Opening – Gravel / Roadside Mowing 
The Chair reported one bid each for gravel crushing and roadside mowing. The results of the bids are listed 
below. 
 
Gravel Crushing 
Custom Crushing Co, LLC  4,000 cubic yards  $4.60/yard  $3.20/ton 
 
Roadside Mowing 
Field Works of NH   $8,375 
 
It was noted that each company had performed work for the Town previously and that their work was of good 
quality and fair price. Mr. Gill made the motion to accept the gravel crushing bid of $4.60 per yard from Custom 
Crushing. Mr. Belouin seconded the motion. The vote was unanimous and so moved. Mr. Belouin made the 
motion to accept the roadside mowing bid of $8,375 from Field Works. Mr. Gill seconded the motion. The vote 
was unanimous and so moved. 
 
Deering Lake Advisory Committee 
Ms. Fife spoke to the issue of creating of a Deering Lake advisory committee whose scope of work will include 
the following; 
 

• Identify immediate threats and potential pressures to the water quality of Deering Lake and recommend 
ways to mitigate them. 

• Establish common threads about Deering Lake. 
• Nurture the partnership between Town Boards, Local Advisory Committees, DLIA, and Lake property 

owners with better communication. 
• Put most Deering Lake activities under Conservation Commission umbrella. 
• Encourage common Stewardship of Deering Lake. 

 
The Board expressed supportive in the concept of creating a common stewardship for Deering Lake noting that 
communication is key. Ms. Fife mentioned possible members and hoped to have an exploratory meeting with 
interested people wishing to serve on an advisory committee and then report back to the Board where further 
action to nominate candidates can be considered. 
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Hotel Lot Maple Tree Lumber 
Mr. Gill addressed the issue wherein Mr. Tom Cummings had expressed concern about the lumber that was sawn 
from the maple tree cut down in the Hotel Lot and was now seasoning in the TA’s barn. The Board members 
acknowledged that they were aware of the arrangement and that the TA will be using the lumber to make several 
tables for use in the Town Hall, including a meeting table for the conference room. Ms. Fife noted that the 
dimensions of the sawn lumber required a few years of seasoning and the TA had a work shop that can handle the 
work. The Board was fine with the TA completing the work as envisioned. The TA thanked the Board for their 
confidence but thought that it was best if the lumber seasoned in somewhere in Deering and not in his barn. 
Besides the TA can use the extra space in his barn. The TA noted that if a Deering barn can’t be located for 
storage then the lumber can go in the basement of town hall or stored at the highway garage. 
 
School Funding Formula 
Mr. Gill reviewed the1954 Hillsborough Cooperative Agreement along with the explanation of the cost allocation 
formula (see attached). He explained that the current cost allocation formula results in a higher per pupil cost for 
Deering students than it is for Hillsborough students. The cost allocation formula can be changed at five year 
intervals with the last change occurring in 1998. 
 
 
TO BE REVIEWED AND/OR SIGNED: 
 

- Employee Payroll    June 28th        
$15,613.19 

- Employee Payroll    July 5th    
             $11,782.66  
      

- AP Manifest    $8,390.71 
- ACH Manifest   $65.70 
- Yield Tax (212-004-000)  $386.48  
- Abatement (206-015-064)  $115.00   

 
 
There being no further business to come before the Board Mr. Belouin made the motion to adjourn. Ms. 
Fife seconded the motion. The vote was unanimous and so moved. The meeting adjourned at 2100. 
 
Respectfully Submitted, 
 
\s\ Russell McAllister 
Town Administrator 
 
 





General Government
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4130-4139 Executive 167,417.00 170,576.00
4140-4149 Election, Registration, and Vital Statistics 39,969.00 37,987.00
4150-4151 Financial Administration 58,917.00 52,839.00
4152 Revaluation of Property 32,060.00 32,817.00
4153 Legal Expense 18,000.00 4,260.00
4155-4159 Personnel Administration 0.00 0.00
4191-4193 Planning and Zoning 8,906.00 3,497.00
4194 General Government Buildings 33,800.00 25,238.00
4195 Cemeteries 16,035.00 15,971.00
4196 Insurance 53,494.00 34,125.00
4197 Advertising and Regional Association 4,233.00 3,647.00
4199 Other General Government 0.00 0.00

432,831.00 380,957.00

Public Safety
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4210-4214 Police 321,183.00 310,229.00
4215-4219 Ambulance 39,798.00 18,833.00
4220-4229 Fire 97,056.00 36,062.00
4240-4249 Building Inspection 13,218.00 13,038.00
4290-4298 Emergency Management 1.00 0.00
4299 Other (Including Communications) 34,705.00 34,034.00

505,961.00 412,196.00

Airport/Aviation Center
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4301-4309 Airport Operations 0.00 0.00

0.00 0.00

Highways and Streets
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4311 Administration 422,703.00 337,864.00
4312 Highways and Streets 262,200.00 155,786.00
4313 Bridges 0.00 0.00
4316 Street Lighting 3,500.00 3,589.00
4319 Other 0.00 0.00

688,403.00 497,239.00

Sanitation
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4321 Administration 0.00 0.00
4323 Solid Waste Collection 0.00 0.00
4324 Solid Waste Disposal 99,352.00 124,470.00
4325 Solid Waste Cleanup 0.00 0.00
4326-4328 Sewage Collection and Disposal 0.00 0.00
4329 Other Sanitation 0.00 0.00

99,352.00 124,470.00

Water Distribution and Treatment
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4331 Administration 0.00 0.00
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4332 Water Services 0.00 0.00
4335 Water Treatment 0.00 0.00
4338-4339 Water Conservation and Other 0.00 0.00

0.00 0.00

Electric
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4351-4352 Administration and Generation 0.00 0.00
4353 Purchase Costs 0.00 0.00
4354 Electric Equipment Maintenance 0.00 0.00
4359 Other Electric Costs 0.00 0.00

0.00 0.00

Health
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4411 Administration 0.00 0.00
4414 Pest Control 0.00 0.00
4415-4419 Health Agencies, Hospitals, and Other 4,900.00 4,600.00

4,900.00 4,600.00

Welfare
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4441-4442 Administration and Direct Assistance 17,645.00 4,393.00
4444 Intergovernmental Welfare Payments 0.00 0.00
4445-4449 Vendor Payments and Other 0.00 0.00

17,645.00 4,393.00

Culture and Recreation
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4520-4529 Parks and Recreation 25,000.00 25,000.00
4550-4559 Library 1,850.00 1,581.00
4583 Patriotic Purposes 0.00 0.00
4589 Other Culture and Recreation 0.00 0.00

26,850.00 26,581.00

Conservation and Development
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4611-4612 Administration and Purchasing of Natural Resources 2,540.00 2,017.00
4619 Other Conservation 0.00 0.00
4631-4632 Redevelopment and Housing 0.00 0.00
4651-4659 Economic Development 0.00 0.00

2,540.00 2,017.00

Debt Service
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4711 Long Term Bonds and Notes - Principal 228,372.00 226,794.00
4721 Long Term Bonds and Notes - Interest 16,507.00 12,387.00
4723 Tax Anticipation Notes - Interest 5,000.00 0.00
4790-4799 Other Debt Service 0.00 0.00

249,879.00 239,181.00

Capital Outlay
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4901 Land 0.00 0.00
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4902 Machinery, Vehicles, and Equipment 30,000.00 24,100.00
4903 Buildings 0.00 0.00
4909 Improvements Other than Buildings 30,000.00 29,757.00

60,000.00 53,857.00

Operating Transfers Out
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4912 To Special Revenue Fund 0.00 0.00
4913 To Capital Projects Fund 0.00 0.00
4914A To Proprietary Fund - Airport 0.00 0.00
4914E To Proprietary Fund - Electric 0.00 0.00
4914O To Proprietary Fund - Other 0.00 0.00
4914S To Proprietary Fund - Sewer 0.00 0.00
4914W To Proprietary Fund - Water 0.00 0.00
4915 To Capital Reserve Fund 100,000.00 100,000.00
4916 To Expendable Trusts/Fiduciary Funds 240,536.00 240,536.00
4917 To Health Maintenance Trust Funds 0.00 0.00
4918 To Non-Expendable Trust Funds 0.00 0.00
4919 To Fiduciary Funds 0.00 0.00

340,536.00 340,536.00

Payments to Other Governments
Account Purpose of Appropriations Voted Appropriations Actual Expenditures
4931 Taxes Assessed for County 0.00 218,186.00
4932 Taxes Assessed for Village District 0.00 0.00
4933 Taxes Assessed for Local Education 0.00 2,857,164.00
4934 Taxes Assessed for State Education 0.00 384,258.00
4939 Payments to Other Governments 0.00 0.00

0.00 3,459,608.00

Total before Payments to Other Governments 2,428,897.00 2,086,027.00
Plus Payments to Other Governments 3,459,608.00

Plus Commitments to Other Governments from Tax Rate 3,459,608.00
Less Proprietary/Special Funds 0.00 0.00

Total General Fund Expenditures 5,888,505.00 5,545,635.00
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Taxes
Account Source of Revenues Estimated Revenues Actual Revenues 
3110 Property Taxes 0.00 4,931,972.00
3120 Land Use Change Tax - General Fund 0.00 0.00
3121 Land Use Change Taxes (Conservation) 0.00 0.00
3180 Resident Tax 0.00 0.00
3185 Yield Tax 18,102.00 16,185.00
3186 Payment in Lieu of Taxes 0.00 0.00
3187 Excavation Tax 100.00 100.00
3189 Other Taxes 0.00 0.00
3190 Interest and Penalties on Delinquent Taxes 60,000.00 63,054.00

78,202.00 5,011,311.00

Licenses, Permits, and Fees
Account Source of Revenues Estimated Revenues Actual Revenues 
3210 Business Licenses and Permits 500.00 375.00
3220 Motor Vehicle Permit Fees 280,000.00 301,479.00
3230 Building Permits 9,000.00 11,298.00
3290 Other Licenses, Permits, and Fees 11,665.00 13,727.00
3311-3319 From Federal Government 2,184.00 0.00

303,349.00 326,879.00

State Sources
Account Source of Revenues Estimated Revenues Actual Revenues 
3351 Shared Revenues 0.00 0.00
3352 Meals and Rooms Tax Distribution 99,179.00 99,179.00
3353 Highway Block Grant 95,664.00 95,664.00
3354 Water Pollution Grant 0.00 0.00
3355 Housing and Community Development 0.00 0.00
3356 State and Federal Forest Land Reimbursement 238.00 231.00
3357 Flood Control Reimbursement 0.00 0.00
3359 Other (Including Railroad Tax) 0.00 10,285.00
3379 From Other Governments 11,900.00 0.00

206,981.00 205,359.00

Charges for Services
Account Source of Revenues Estimated Revenues Actual Revenues 
3401-3406 Income from Departments 8,000.00 15,006.00
3409 Other Charges 8,000.00 0.00

16,000.00 15,006.00

Miscellaneous Revenues
Account Source of Revenues Estimated Revenues Actual Revenues 
3501 Sale of Municipal Property 210.00 209.00
3502 Interest on Investments 2,087.00 3,502.00
3503-3509 Other 1,500.00 1,844.00

3,797.00 5,555.00

Interfund Operating Transfers In
Account Source of Revenues Estimated Revenues Actual Revenues 
3912 From Special Revenue Funds 0.00 0.00
3913 From Capital Projects Funds 0.00 0.00
3914A From Enterprise Funds: Airport (Offset) 0.00 0.00
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3914E From Enterprise Funds: Electric (Offset) 0.00 0.00
3914O From Enterprise Funds: Other (Offset) 0.00 0.00
3914S From Enterprise Funds: Sewer (Offset) 0.00 0.00
3914W From Enterprise Funds: Water (Offset) 0.00 0.00
3915 From Capital Reserve Funds 0.00 0.00
3916 From Trust and Fiduciary Funds 0.00 0.00
3917 From Conservation Funds 0.00 0.00

0.00 0.00

Other Financing Sources
Account Source of Revenues Estimated Revenues Actual Revenues 
3934 Proceeds from Long Term Bonds and Notes 0.00 0.00

0.00 0.00

Less Proprietary/Special Funds 0.00 0.00
Plus Property Tax Commitment from Tax Rate 5,020,819.00

Total General Fund Revenues 5,629,148.00 5,564,110.00
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Current Assets
Account Account Description Starting Balance Ending Balance
1010 Cash and Equivalents 2,626,260.00 2,552,328.00
1030 Investments 0.00 0.00
1080 Tax Receivable 322,701.00 301,952.00
1110 Tax Liens Receivable 235,126.00 192,952.00
1150 Accounts Receivable 17,081.00 12,834.00
1260 Due from Other Governments 0.00 0.00
1310 Due from Other Funds 15,527.00 22,027.00
1400 Other Current Assets 0.00 0.00
1670 Tax Deeded Property (Subject to Resale 106,967.00 106,967.00

3,323,662.00 3,189,060.00

Current Liabilities
Account Account Description Starting Balance Ending Balance
2020 Warrants and Accounts Payable 150,163.00 86,005.00
2030 Compensated Absences Payable 0.00 0.00
2050 Contracts Payable 0.00 0.00
2070 Due to Other Governments 856.00 885.00
2075 Due to School Districts 1,626,237.00 1,536,844.00
2080 Due to Other Funds 104,983.00 108,104.00
2220 Deferred Revenue 0.00 0.00
2230 Notes Payable - Current 0.00 0.00
2270 Other Payable 12,143.00 9,467.00

1,894,382.00 1,741,305.00

Fund Equity
Account Account Description Starting Balance Ending Balance
2440 Non-spendable Fund Balance 0.00 0.00
2450 Restricted Fund Balance 0.00 0.00
2460 Committed Fund Balance 0.00 0.00
2490 Assigned Fund Balance 20,000.00 0.00
2530 Unassigned Fund Balance 1,409,280.00 1,447,755.00

1,429,280.00 1,447,755.00
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General Fund Balance Sheet Reconciliation
Total Revenues 5,564,110.00
Total Expenditures 5,545,635.00

Change 18,475.00

Ending Fund Equity 1,447,755.00
Beginning Fund Equity 1,429,280.00

Change 18,475.00

Tax Commitment
Source County Village Local Edu. State Edu. Other Property Tax
MS-535 218,186.00 0.00 2,857,164.00 384,258.00 0.00 4,931,972.00

Commitment 218,186.00 0.00 2,857,164.00 384,258.00 5,020,819.00

Difference 0.00 0.00 0.00 0.00 (88,847.00)
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Description
Original 

Obligation
Annual 

Installment Rate
Final 

Payment Start of Year Issued Retired End of Year

Bond (Road Reconstruction)

750,000.00 0.00 1.63 2019 376,416.00 0.00 125,000.00 251,416.00

Bond (Ambulance)

157,665.00 0.00 1.63 2017 60,324.00 0.00 40,053.00 20,271.00

Capital Lease (Backhoe Loader)

110,300.00 0.00 2.00 2016 36,762.00 0.00 36,762.00 0.00

Bond (Town Hall)

527,500.00 0.00 4.38 2024 225,000.00 0.00 25,000.00 200,000.00
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