
HILLSBORO-DEERING SCHOOL BOARD
REGULAR MEETING

Monday, March 4, 2024 - 6:00pm
H-D Elementary School Media Center

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the
community and to allocate community resources effectively and responsibly. It strives to create, with

educational professionals, a dynamic learning environment in which all students are inspired to realize
their individual potential, learn critical academic skills, develop intellectual curiosity and moral

courage, and prepare to be active citizens.

MINUTES
In Attendance:
Board Members:
Chris Bober - Chair
Jessica Morris - Vice
Chair
Paul Plater
Heidi Welch
Michael Kenney

Administration:
Jennifer Crawford,
Superintendent
Stacey Vazquez, Director of
Student Support Services
Jeni Laliberte, Director of
Curriculum Instruction and
Assessment
Grant Geisler, Business
Manager

, FacilitiesMark Nichols
Director
Neil Richardson, Director of
IT

A. Call Meeting to Order
a. Chair Bober called the meeting to order at 6:00pm

B. Pledge of Allegiance and Moment of Silence
a. Public announcement – There is a presence of a quorum, and the meeting is being video

audio recorded and will be on the district website, www.hdsd.org .
C. Review Hillsboro-Deering School Board Norms

a. The Board reviewed the School Board Norms.
D. Recognitions

a. Dr. Heidi Welch and Dr. Jessica Morris – recognizing their years of service to the
Hillsboro-Deering School District as members of the School Board

E. Correspondence
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a. Riche Colcombe sent an email as a trustee of the trust funds

F. Public Comment
a. Chair Bober opened public comment at 6:05pm
b. Full Discussion can be heard online.
c. Riche Colcombe

i. The minutes of the Feb 5th session minutes
1. There are errors in the minutes

a. Date should be 2024, not 2023
2. There is detail missing in the Article 2

a. Please add the missing detail
3. Article 3

a. a. iii. There was no answer as to why the $3 million
b. Also asked why the budget was overspent over $500,000, and if that was

legal.
4. Correct Benny Venezuela’s name in the minutes.

ii. Why is there no note in the minutes that the vote was done by secret ballot and
what the results of that vote were.

iii. GreenHouse discussion
1. Asks the Board to reconsider using our general funds for this project and instead

ask the Duncan Jenkin’s trust funds
a. Also would like to see the project be self-sustaining.

iv. Asks the Board to reconsider how they use the general funds
1. Use the surplus and replace the boiler now.

v. As a trustee of the trust funds
vi. Appreciates the superintendent has taken responsibility for the misinformation

about the scholarship donation given at the last board meeting.
d. Benny Valenzuela

i. The boiler seems to be an ongoing discussion
1. It would be an appropriate use of surplus funds to replace the HS boiler.

ii. The Greenhouse
1. Urges the Board to not proceed with this project until further considerations are

made to the costs of this project.
2. Feels this project has not been properly priced out.

iii. Thinks that the Duncan Jenkins Trust would be the proper way to go to fund this
project.

e. Board Response
i. The greenhouse project does not fall under the Duncan Jenkins Trust.
1. This trust will not fund purchasing equipment or maintaining the equipment.

f. Chair Bober moved the meeting on at 6:17pm
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G.Consent Agenda
a. Approve Minutes – February 19, 2024
b. Appointments, Leaves and Resignations

i. See attached sheet
c. Policies Update:

i. IC School Year and School Year Calendar – First Reading
ii. KCD Public Gifts – First Reading
iii. IHBH Extended Learning Opportunities – Revision
iv. IHBI Alternative Learning Plans – Revision
v. IMBA Distance Education -- Revision

d. VOTE
i. Morris moved to approve the consent agenda as presented. Welch seconds. Motion

passed 5-0-0.

H. Student Representative’s Report – Mason Ferwerda
a. HS

i. Everyone was on vacation last week
ii. Two weeks ago was Winter Carnival week

1. Senior class won

I. Superintendent's Report
a. General Update

i. We have been awarded another SAFE grant
ii. Conval Lawsuit

1. On Feb 20th the Judge denied the state’s motion to stay and for reconsideration.
2. On Feb 28th the state of NH filed a motion to stay and reconsideration with the NH

supreme court
b. Propane Contract

i. We put out a solicitation with an energy provider that went out to 15 vendors
1. Superior Plus had the lowest bid

a. Rate is 12.9 cents cheaper than our current rate
c. FY 2023 Audit

i. Full discussion can be heard online
ii. Reviewed the audit with the Board
iii. pg. 49 state and federal findings

1. There were no findings
d. Greenhouse Bid Recommendation

i. see attached sheets
ii. Attached Cost Breakdown is a more accurate estimate of the total cost of the project

1. This was created using informal estimates
iii. The total cost of the project is estimated at $105,230.30

1. Amount already approved to transfer for this project is $106,018.99
iv. Recurring utility costs is estimated at $1,245.45 per year (at this point in time)
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v. We were able to negotiate with Rimol Greenhouse Systems, LLC for a lower bid that
their previous bid - this contract is now valued at $62,230.30

e. Facilities Use Request
i. Contoocook River Cooperation
1. Is a resident owned park

a. They are asking to use the media center at the middle school
i. Tuesday/Thursday evenings for the next 5 months

1. Asking for a fee waiver at the nonprofit rate

J. Board Discussion
a. Greenhouse Bid

i. The full project would be covered by the funds that the Board has already transferred
over for this project in the Fall of 2023.

ii. This is a positive addition to the school
iii. The well was a major concern, but since we can tap into existing water lines this is no

longer a concern.
b. Board Observers at the Polls March 12th

i. Deering 8am to 7pm
1. Bober - 8am to 7pm with a break

ii. Hillsboro 7am to 7pm
1. Kenney - 10am-12pm
2. Plater - 8am - 12pm, and then maybe a second shift in the afternoon.

K.Public Comment
a. Chair Bober opened public comment at 7:00pm
b. Benny Valenzuela

i. Appreciates the Board deliberating the greenhouse project
1. Would have liked to see the Board consider the cost of additional costs

including but not limited to insurance, maintenance, and the potential need to
replace staff who will run the greenhouse.

2. Appreciates the Board clarifying that the project can not be funded by Duncan
Jenkins trust money.

3. Believes the Board should not do this project using surplus funds.
a. Answer

i. This project is not being funded via surplus.
c. Leigh Bosse

i. Asks the Board to check with the town moderator if Board members are allowed
to have observers at the election polls.

ii. How many classes a week will be held in the Greenhouse?
iii. How many staff will be needed to run the greenhouse program?

1. Will they need a para?
iv. How many months a year will this be able to be used?

d. Riche Colcombe
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i. The Board should be reviewing the minutes that are approved by the School
Board.

ii. The Board can not accept the scholarship donation until a public meeting has
been held.

iii. It’s disappointing to hear that this decision will be rushed through at the last
meeting for this board, and not leave it to the new board to weigh in on.

1. This project should go to public vote.
2. If the project didn’t qualify for the ESSER grant, it should not come out of the

public funds.
e. Chair Bober closed public comment at 7:13pm

L. Action Items
a. Approve Greenhouse Bid

i. Kenney moved to award the greenhouse contract to Rimol Greenhouse Systems, LLC
at a cost of $62,230.30 as presented. Plater seconds. 4-0-1 (Morris abstained)

1. Discussion
a. Classes include Biology, botany, etc. - Multiple classes will use the building

each day, which was discussed at the last meeting.
b. If we accept this, we are legally bound to this project and the funds will come

out of surplus?
i. No, The funding piece was approved in the Fall of 2023 - the money is

already in the budget and will not require any new dollars.
c. This is providing additional resources for teachers.

b. Facilities Use Request Form
i. Bober moved to approve the facilities use agreement and fee waiver of $300 for the

Contoocook River Cooperation meetings as presented. Welch seconds. Motion passed
5-0-0.

M. Adjournment
a. Morris moved to adjourn. Welch seconds. Motion passed 5-0-0 @ 7:22pm
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