Deering Library Board of Trustees
762 Deering Center Road
Deering NH 03244

Minutes of April 22, 2022

Trustees present: Chair Betsy Holmes, Eric Stauffer, and Susan Thomas
The meeting was called to order by Chair Holmes at 1:12 pm

Minutes: Unanimous vote to accept the minutes of April 14.

Walkway Proposal Bid Selection; Sue Thomas reported that references have been obtained for the walkway
bid, and all are positive. The Trustees unanimously approved accepting the walkway bid from Lawnboy
Landscaping in Hillsborough. The start date of the project and additional funding sources will be determined at
a later date, pending fundraising. The landscaper has indicated that he is fine with a start date in August.

Brick Sale Fundraising; The Trustees reviewed and approved the flyer / order form for the brick fundraising
project as created by Mike Thomas. The Trustees also discussed marketing options, such as posters, newspaper
advertising, social media, little free libraries, and attending various Town meetings. The bricks will be for sale
through June 30, 2022,

Betsy made a motion to adjourn the meeting at 1:45 pm.

The next meeting will be on Monday May 9*" at 7:00 pm, in the schoolhouse library building (weather
permitting).

Respectfully submitted,
Susan Thomas



