TOWN OF DEERING
Board of Selectmen
762 Deering Center Road
Deering, NH 03244

Meeting Minutes
April 7, 2018

Goal Setting Session - 0800
The Board met in the Town Hall over breakfast to discuss Goals for the coming year.

o Look at the feasibility of installing solar panels on municipal buildings via a power purchasing agreement
(PPA).

e Street light LED conversion. Continued rollout of LED lighting in all municipal buildings.

o Replace Town Hall clapboards, interior painting, look into the feasibility of paving a section of the
parking lot — improvements to be completed for the Town’s 250" anniversary.

¢ Transition to new website software (Drupal — a content management system) from Virtual Town Hall.
Have the CNHRPC re-codify the zoning ordinances so that sections are orderly and correctly paginated.

o Have the Tow Common Committee fall under the auspices of the Heritage Commission and possibly
revamp zoning ordinance to reflect this arrangement with help from the CNHRPC.

No regular business was conducted and no votes taken.

The meeting adjourned at 1100.
Respectfully Submitted,

\s\ Russell McAllister
Town Administrator
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