
HILLSBORO-DEERING SCHOOL BOARD
REGULAR MEETING

Monday, September 18, 2023 - 6:00pm
HD Elementary School Media Center

Also Livestreamed at: https://townhallstreams.com/towns/hdsd

The mission of the Hillsboro-Deering School Board is to articulate and develop the
educational goals of the community and to allocate community resources effectively and

responsibly. It strives to create, with educational professionals, a dynamic learning
environment in which all students are inspired to realize their individual potential, learn
critical academic skills, develop intellectual curiosity and moral courage, and prepare to

be active citizens.

MINUTES

In Attendance:
Board Members:
Chris Bober - Chair
Jessica Morris - Vice Chair (absent)
Paul Plater
Heidi Welch
Michael Kenney

Administration:
Jennifer Crawford, Superintendent
Stacey Vazquez, Director of Student Support Services
Jeni Laliberte, Director of Curriculum Instruction and
Assessment
Grant Geisler, Business Manager
Jim O'Rourke, HS Principal
Marc Peterson, MS Principal
Robin Whitney, Lower ES Principal

A. Call Meeting to Order
a. Chair Bober called the meeting to order at 6:00pm

B. Pledge of Allegiance and Moment of Silence
a. Public announcement – the meeting is being audio and video recorded and will

be on the district website, www.hdsd.org and live streamed at
https://townhallstreams.com/town.php?id=109.

C. Review Hillsboro-Deering School Board Norms
a. See attached sheet

D. Recognitions
a. Student Recognitions

i. Lower H-DES
1. Kenny LeMieux

a. Kenny comes in every day ready for kindergarten and
always tries his best! He follows directions and is first to
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help others. He is incredibly kind and helpful in the
classroom and always makes sure everyone feels included.
He is a great representation of C.A.R.E.S. and is lovely to
have in our class!

ii. Upper H-DES
1. Paisley Davy

a. Paisley comes to school ready to work every day! She goes
above and beyond to help out classmates and staff with
whatever needs to be done.

iii. H-DHS
1. Student Athletes and Coaches for 2022-2023

a. Award of Excellence from NHIAA for Exemplary display
of sportsmanship, ethics, & integrity

b. Staff Recognitions
i. Courtney Mallinger

1. This is the second year that I have had the opportunity to be in
Courtney's class. She is always well planned, prepared and
thoughtful in her lessons. She sets expectations for her students
and challenges them to improve. Courtney also challenges herself
and uses the strategies that have been presented to us in
professional development, as well as the independent work she
does to adjust her lessons to be effective and relevant. She is
always adapting and is extremely knowledgeable in her subject
area and also strives to not only lead by educating our students but
also leading by example. Courtney is a phenomenal teacher and
colleague.

ii. Tara Bell
1. Tara is always going above and beyond to educate her students and

build rapports with them. She makes the extra effort to ensure each
student has someone in their court. Tara also is willing to be a
community team member by doing almost all the extracurricular
activities that we have (clubs, dances, etc.), ensuring our students
have a well balanced education. Tara is not afraid of hard work and
staying after school, whether that is to assist students or to prepare
for the following day. Above all else, Tara truly cares about her
students and it shows in a multitude of ways (too many to write). I
hope she knows how appreciated she is and the difference she IS
making.

iii. Kathleen Wechsler
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1. Throughout staffing shortages and staff illness Kathleen has been
consistent for our students maintaining safety and supporting their
needs. Kathleen is incredibly patient and makes time for everyone
who needs her. She is an invaluable member of our team.

iv. Carolyn Lischke
1. Carolyn has continuously been a support to all of the students

within the programs. With staff absences she has kept the program
running She is patient and kind to students

v. Samantha Beaudry
1. Thank you for supporting preschool with all of the staff absences!

E. Correspondence
a. Postcard from a recently retired staff member thanking the Board for recognizing

her for her service to Hillsboro-Deering
F. Presentation – Responding to Public Comment

a. Attorney Matthew Upton
i. Policy on Public Comment

1. Full discussion can be heard on the website
2. See attached sheets
3. The goal of the Board is to be transparent

a. Suggests that the Board add that the board will be
transparent in the policy.

4. Suggests a single public comment at the beginning of the meeting
which allows for the public to come in, make their comments and
then go home if desired.

5. Suggests having a sign-up sheet for public comment to track who
attends and speaks.

a. Name
b. Address
c. Time they signed up
d. Topic (Optional)

6. The policy is the Board’s, it can be waived if needed.
G. Student Representative’s Report – Greg LeBlanc

a. High School
i. Student Council has been planning homecoming

1. Date - October 6th
ii. Senior Class trip is being planned
iii. Sports

1. Cross Country team looks good
2. Golf team also looks good

iv. DECA is starting up again this fall
v. Students are happy with the new vice principal
vi. More students have signed up for Concord Tech program

H. Public Comment
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a. Chair Bober opened public comment at 7:19pm
b. Leigh Bosse

i. Matt Upton has drafted an excellent policy
1. Drafted to protect the Board

ii. Would like to recommend that the Board keeps the two public comment
sections

1. Commends the Board for having a public comment after the Board
discussion, but before the vote

iii. Urges the Board to visit the Boards of New London, Weare, or Hennier to
see how they conduct their public comments

c. Riche Colcomb
i. Appreciates the suggestion to put requests to add to the Board agenda
ii. Knows the

1. Cooperative Organization
a. What is the Board supposed to be made up of

i. We have 3 at large members currently, one from
Hillsboro and one from Deering.

ii. The contract that we have states that we should
have 3 members at large -1 from Hillsboro precinct,
1 from Hillsboro proper, and one from Deering, as
well as 1 from Hillsboro and 1 from Deering.

b. Would like clarification on how the Board should be
structured.

iii. Grounds, maintenance, and snow removal contract
1. There are requirements in the awarded contract to Boulder Creek

a. The vendor awarded the contract would keep logs of daily
activities

b. When this log was requested the logs, was told there is no
such record

2. This RSP has very specific requirements for the grounds
maintenance standards, and there are no logs available to verify the
work being performed.

3. Would like the Board to look into this.
d. Chair Bober made an announcement at 7:31pm that the public comment will run

concurrently to the agenda
I. Consent Agenda

a. Approve Minutes August 21 Meeting
b. Appointments, Leaves and Resignations

i. See attached sheets
c. Approve NH DECA State Conference in February, 2024

i. See attached sheets
d. Approve NH DECA International DECA Career Development Conference in

April, 2024
i. See attached sheets

e. VOTE
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i. Welch moved to approve the consent agenda as presented. Morris
seconds. Motion passed 5-0-0

J. Superintendent's Report
a. General Update

i. The school year is off to a good start.
1. Started with 3 days of PD for staff
2. Students started on Monday, August 28th
3. We have our new student information system - working on getting

all of our data migrated over.
ii. October 6th will be another PD day for the staff.
iii.

b. FY 2023 Financial Report
i. See attached Sheets
ii. The audit has been submitted, and we are waiting for the final report to

come back
c. FY 2024 Financial Report July/August

i. See attached Sheets
d. Approve Budget Timeline

i. See attached sheet
1. Amendment

a. Two board members are up for re-election, not one.
e. Addressing the Public Comment about the Groundskeeping contract

i. The vendor is required to keep the logs.
ii. We do not request the logs, therefore we do not have them
iii. The right to know law states that we do not need to create new

documentation with these requests. We do not have the logs to give them
for these requests

iv. If there is a question that the facilities director has and needs to request
them we will, but we have not had a need to request them.

v. The logs are not missing - they have never been requested by the district,
therefore we do not have them to produce.

K. Board Discussion
a. Study Committee Update

i. The committee is running a bit behind.
ii. Collecting survey questions now
iii. Next meeting is on 9/19
iv. Will have more information at the next meeting

b. Facilities Use Fee Waivers
i. See attached Sheets
ii. When school is not in regular operation hours (weekends)

1. We have to staff custodial services and pay for this
2. Last year we had a $25,000 increase in the budget last year to

cover custodial services to outside parties using our facilities.
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3. $34.77/hour for custodial services for events
4. The minimum we are allowed to bill custodial services is in blocks

of 3 hours.
c. Delegate Assembly Information

i. Full discussion can be found online
ii.

L. Public Comment
a. Chair Bober opened public comment at 8:22pm
b. Riche Colcomb

i. Thank you to Grant for having everything available so early in the process
this year.

ii. Is it possible to have the Board let us know where the taxes will be at this
year sooner rather than later?

1. The Board was willing to answer that question before, but not now.
c. Chair Bober closed public comment at 8:25pm

M. Action Items
a. Facilities Use Fee Waiver Guidelines

i. Tabled
b. Facilities Request Festival of Trees

i. See attached Sheets
ii. VOTE

1. Welch moved to return the Facilities Request Festival of Trees to
be completed before vote. Morris seconds. Motion passed 5-0-0

c. Facilities Request Wizards Basketball
i. See attached Sheets

1. VOTE
a. Welch moved to accept the Facilities Request Wizards

Basketball as presented. Morris seconds Motion passed
5-0-0

d. Appoint Delegate Assembly Member
i. Morris moved to appoint Chris Bober as the delegate Assembly Member.

Welch seconds. Motion passed 4-0-1 (Bober abstained)
e. Vote on Delegate Assembly Proposed & Continuing Resolutions

i. Continuing Resolutions
1. Welch moved to approve the continuing resolutions as presented.

Morris seconds. Motion passed 5-0-0
ii. Proposed Resolutions

1. No 8.
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a. Morris moved to authorize the Delegate to not support this
resolution. Plater seconds. Motion passed 5-0-0

2. No 9.
a. Morris moved to authorize the Delegate to vote to support

the resolution. Welch seconds. Motion passed 5-0-0
3. No 10.

a. Kenney Moved to authorize the Delegate to vote to support
the resolution. Morris seconds. Motion passed 5-0-0

4. No. 11
a. Morris moved to authorize the Delegate to vote to support

the resolution. Welch seconds. Motion passed 5-0-0
5. No. 12

a. Kenney moved to authorize the Delegate to vote to support
the resolution. Morris seconds. Motion passed 5-0-0

6. No. 13
a. Welch moved to authorize the Delegate to vote to support

the resolution. Morris seconds. Motion passed 5-0-0
7. No. 14

a. Morris moved to authorize the Delegate to vote to support
the resolution. Welch seconds. Motion passed 5-0-0

8. No. 15
a. Morris moved to authorize the Delegate to vote to support

the alternative language to the resolution. Welch seconds.
Motion passed 5-0-0

9. No. 16
a. Morris moved to authorize the Delegate to vote to not

support the resolution. Welch seconds. Motion passed 5-0-0
10. No. 17

a. Morris moved to authorize the Delegate to vote to support
the alternative language to the resolution. Welch seconds.
Motion passed 5-0-0

11. No. 18
a. Morris moved to authorize the Delegate to vote to abstain

from this resolution. Plater seconds. Motion passed 5-0-0
12. No. 19

a. Morris moved to authorize the Delegate to vote no to bring
this resolution to the floor Welch seconds. Motion passed
1-4-0 (Morris, Welch, Plater, Bober no)

13. Proposed changes to the Bylaws
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a. Bober Moved to support all three changes as presented.
Welch seconds. Motion passed 5-0-0

f. Approve Budget Timeline
i. Morris moved to approve the budget timeline as amended. Welch seconds.

Motion passed 5-0-0

N. Non-Public Session- RSA 91-A:3 II (c )
a. Morris moved to enter into a non public session citing RSA 91-A:3 II (c ). welch

seconds. Motion passed 5-0-0 @8:44pm
b. Roll

i. Chris Bober - Yes
ii. Jessica Morris - Yes
iii. Paul Plater - Yes
iv. Heidi Welch - Yes
v. Michael Kenney - Yes

O. Call Back to Order
a. Chair Bober called the meeting to order at 9:01pm

P. Action After Non-Public Session
a. None

Q. Adjournment
a. Kenney moved to adjourn. Welch seconds. Motion passed 5-0-0 @ 9:02pm
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