HILLSBORO-DEERING SCHOOL BOARD
REGULAR MEETING
Monday, October 23, 2023 - 6:00pm
HD High School School Media Center

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the
community and to allocate community resources effectively and responsibly. It strives to create, with
educational professionals, a dynamic learning environment in which all students are inspired to realize their
individual potential, learn critical academic skills, develop intellectual curiosity and moral courage, and
prepare to be active citizens.

MINUTES
In Attendance: Administration:
Board Members: Jennifer Crawford, Superintendent
Chris Bober - Chair Stacey Vazquez, Director of Studen!
Jessica Morris - Vice Chair Support Services
Paul Plater Jeni Laliberte, Director of Curricul
Heidi Welch Instruction and Assessment
. Grant Geisler, Business Manager
hael K i
viictiael Kenngy Jim O'Rourke, HS Principal
Marec Peterson, MS Principal
A. Call Meeting to Order

a. Chair Bober called the meeting to order at 6:00pm
B. Pledge of Allegiance and Moment of Silence
a. Public announcement — the meeting is being audio and video recorded and will be on the
district website, www.hdsd.org . Townhall Streams is not working tonight, and the issue is
being addressed.
C. Review Hillsboro-Deering School Board Norms
a. See attached sheet
D. Recognitions
a. Student Recognitions
i. HSHS

1. Mason Ferwerda
a. Congratulations to Mason Ferwerda for scoring his 50th goal. Mason is the first male
soccer player to score 50 goals in 31 years. The last male soccer player to score 50
goals was achieved in 1992,
ii. HDMS



1.

2.

3.

Ava McDonough
a. Ava is the winner of the yearbook cover contest. Her artwork will be on the front cover
of the yearbook.

Lyla Gelinas
a. Runner up in the yearbook cover contest. Lyla's art work will be on the back cover of
the yearbook.

Thomas Sawyer
a. Runner up in the yearbook cover contest. Thomas' art will be on the back cover of the
yearhook.

b. Staff Recognitions

L

Vi.

Vii.

viii.

Xi.

Xii.

Xiii.

Xiv.

1.

Alex Gasperini
Alex is SUPER supportive to colleagues in figuring out curriculum and behavior management.
Vanessa Harnois
Vanessa is working wicked hard to strengthen the curriculum and meet the needs of
students.
Jenny Blaschik
IS amazing because she did a nice job leading her expert Wednesday lesson
Makayla Savoy and Gabby Schuler
Are amazing because they are wonderful resources for the students, can keep classes on
task and are always willing to help when needed.
Lori Stumpfo
is amazing because she has really brought her group of students back into the school
community while providing the staff with tasty soups and much needed coffee.
Is amazing because she is teaching her students great kitchen skills and letting the staff
taste-test their creations. Thursday crockpot creations have been delicious.
Michelle Prentiss
Is amazing because she is always willing to give a helping hand and is a supportive partner in
advisory and book club.
Jeramy Thompson
Is amazing because he works hard to make homecoming exciting and fun for students.
Jessamyn Irwin
Is amazing because she took her planning block time to answer a lot of PowerSchool
questions.
HeatherAnn LaBier
Is amazing because she holds us together when we are falling apart.
Marilyn Knapp
Is amazing because she went to great lengths to show a student that she was their #1 fan.
James Maccabe
Is amazing because he steps up to help without hesitation in the absence of colleagues
Noah Denslow
Is amazing because he was so thoughtful to pick up some new day of the dead decorations
to donate to my classroom decor.
Katelyn Cashoral
Is amazing because she has become the master of excel spreadsheets and helps our NHS
chaos run smoothly.
Alie Fazio
Is amazing because she has created such an amazing workspace for her students, is
communicative and has established systems for her student



XV.

XVi.

XVii.

xviil.

XiX.

XX.

XXii.

XXiii.

XXiV.

Danielle Parenteau
Danielle did an amazing job planning the decor and making cute props for the Marty Kelley
assembly. Her amazing creativity was a great addition to the first CLIiF grant activity and was
well loved by the students. We also enjoyed her presentation at the first CARES assembly as
well!

Melissa Moultroup
Melissa's presentation about the relationship between leadership styles and morale was very
interesting. It was great to learn about her doctoral work and the data that she has found
through her research. It was very interesting to learn about the correlations that she found
about educators in NH.

Jill Severino
Jill works tirelessly to support her students. She goes above and beyond to ensure they get
what they need every day. She also makes sure teachers have all of the materials and
supports they need in order to better serve students. Jill is a rock star educator, and we are
beyond lucky to have her in our district!

Jodi Wightman
Mrs. Wightman is a fantastic paraeducator. | am always amazed by her willingness to go
above and beyond for her students, ensuring they have the best school experience possible.
She shows care and empathy toward them, and she approaches each child as an individual
with varying needs. | am beyond lucky to work with her because 1 get to watch the magical
ways in which she creates opportunities for her students to demonstrate their knowledge.

Stephani Martin
Mrs. Martin is most likely the most creative teacher | have ever had the pleasure of working
with. | am amazed by the way in which she approaches each lesson, ensuring her students
learn and have fun simultaneously. She works hard to meet the needs of every single
student, and she does so with care and respect. | consider myself lucky to have the
opportunity to learn from her every day

Sue Kingsbury
Sue was able to join us for Title 1 Summer School this year. We were able to run reading
groups in our multiage classrooms because she was willing to come in and work at the 3
week program. She was extremely helpful with transitions and organizing as well. Her
support during the summer program was greatly appreciated!
She comes in everyday with a smile! She makes learning fun and engaging. Susan is quick
to say hello to staff in passing. Thank you Susan!

Jen Chacos
Jen's commitment to the well-being of all students is unlimited. If not enough, as a co-worker,
she is supportive, collaborative, always willing to step up and help and just an overall great
role model in this school. | really appreciate working with Jen and have learned so much from
her.

Brittany Bealieau
Brittany has put forth a great amount of time and effort to ensure that adequate
accommodations are made available to students while on field trips. When a possible
obstacle was presented she researched and sited laws and literature to back up her claims.
The passion and thoroughness of her efforts was inspiring.

Jay Wood
Jay does a remarkable job as Athletic Director with his level of organization and
professionalism. He also does a great job celebrating the athietic success of all of our teams
and athletes. We are lucky to have him.

Alex Conway



1. Have been an amazing help/ resource as this is my first year at HDMS!
E. Correspondence
a. None
F. Presentations
a. HS Environmental Science Overview with Student Presentation of Artifacts — Alex Gasperini,
High School Science Teacher with students: Skyler Auger, and Jack Harrington
1.  Environmental Sciences Class
1. Focus on
a. Sustainability and stewardship
b. Biodiversity
c. Natural Resources
d. Sustainability in Food Production
e. Survival in the Wild
2. Students presented on their projects that were completed in this class
a. Bird house
b. Bat house
c. snowshoes
d. arthropod identification project
3. The Board and audience was invited to view collected specimens and student projects
that were brought and displayed.
G.Student Representative’s Report — Greg LeBlanc
a. HS
1. The District is still looking for a communications intern to help with the monthly
newsletter
it.  Picture retake is coming up this week.
iii.  Sports teams have been doing well so far.
H.Public Comment
a. Chair Bober opened Public comment at 6:28pm
b. No members of the public chose to speak, public comment will continue later in the meeting,.
I. Consent Agenda (action needed)
a. Approve Minutes - October 2, 2023 Meeting
b. Appointments, Leaves and Resignations
1. see attached sheets
c. Facilities Use Request
i.  HYAA Basketball (M-F 5:30 PM- 9:00 PM from October 30- February 23; Saturdays
8:30 AM — 3:00 PM from November 11 to February 24) Total waiver request $6,535
(building use fee $3,350 = 2 gyms for 13 weeks @ 7 hours per Saturday x $65/hour;
custodial fees $3,185 = 13 weeks x 7 hours per Saturday x $35/hour). Weekday
practices are during regular custodial hours.
ii.  See attached sheets
d. VOTE



1.

il.

111.

iv.

Welch moved to pull the October 2, 2023 Meeting minutes and facilities use request.
Plater seconds. Motion passed 5-0-0

Welch moved to approve the Appointments, Leaves and Resignations as presented.
Morris seconds. Motion passed 5-0-0

Welch moved to add Alana Kimball and Danielle Parenteau to the presentation notes.
Morris seconds. Motion passed 5-0-0

Welch moved to approve the minutes of October 2, 2023 as amended. Morris seconds.
Motion passed 5-0-0

Morris moved to approve the Facilities Use Request and the fee waiver as presented.
Welch seconded. Motion passed 5-0-0.

J. Superintendent's Report
a. General Update

1.

il.
1il.
1v.

V.

1.

beginning of the year count was certified this week
See attached sheet
The girl’s soccer team had to end their season a bit early
We have had a lot of interest in the facilities director position, and will be conducting
interviews soon.
High School Golf Team has made it to the finals
We have a cross country team member who has broken a few local records so far!

b. Amended 2023-2024 Calendar

i.

see attached sheet

¢. MTSS-B Overview — Stacey Vazquez & Heather Greene

1.

see attached sheets

d. Grants Update

1.

[¢]

|zl

See attached sheet

. Financial Report — September, 2023 — Grant Geisler
1.

see attached sheet

Budget Transfer Request Form — Grant Geisler
1.

see attached sheet

K.Board Discussion
a. Delegate Assembly Report

i
il.

Bober represented the Hillsboro-Deering Board
No surprises - other districts voted along the same lines that we did.

b. Study Committee Update

1.
1i.

We had our last meeting this past Friday
Plan to bring their presentation to the Board at the November 6th meeting

¢. FY 25 Budget Discussion

1.
il.

The administration is working on putting together the budget proposal
Hoping to get the budget books out to the Board on or by November 17th.

d. November Board Meeting Dates

L.

Proposed dates



1. November 6th
2. November 27th
L. Public Comment
a. Chair Bober opened public comment again at 7:36pm.
b. No members of the public chose to speak
M. Action Items
a. Approve Amended 23-24 Calendar
i.  welch moved to Approve Amended 23-24 Calendar as presented. Plater seconds.
Motion passed 5-0-0
b. Approve Budget Transfer Request
i.  Welch moved to Approve Budget Transfer Request in the amount of $77,250.00 as
presented. Plater seconds. Motion passed 5-0-0

c. Set November meeting date
1.  Bober moved to have the November meeting dates on November 6 and November

27th as discussed. Morris seconds. Motion passed 5-0-0
N. Non-Public Session- RSA 91-A:3 I (a) & (C.)
a. Morris moved to enter into a non-public session citing RSA 91-A:3 11 (a) & (C.). Bober
seconds. Motion passed 5-0-0 @ 7:38pm.
b. Roll
i.  Chris Bober
ii.  Jessica Morris
iii.  Paul Plater
iv.  Heidi Welch
v.  Michael Kenney

0O.Call Back to Order
a. Chair Bober called the meeting back to order at 7:45pm

P. Action After Non-Public Session
a. Morris moved to authorize the superintendent to act on what was discussed and decided on in

non-public session. Welch seconds. Motion passed 5-0-0

Q.Adjournment
a. Welch moved to adjourn. Morris seconds. Motion passed 5-0-0 @ 7:46pm



78 School Street S A 4 603-464-4466
Hillsboro, NH Fax 603-464-4053

03244-2190 www. hdsd.org
Soaring to Excellence
Jennifer L. Crawford, Ed.D. Jeni M. Laliberte, M.Ed., CAGS
Superintendent of Schools Director of Curriculum, Instruction and Assessment
Stacey L. Vazquez, Ed.S. Grant G. Geisler, M.S.
Director of Student Support Services Business Manager

To:  Members, Hillsboro-Deering School Board
From: Dr. Jennifer Crawford, Superintendent of Schools
Date: October 23, 2023

Re:  Appointments, Leaves and Resignations - Teachers & Administrators

The following resignations, leaves, and appointments of teachers have occurred since the
October 2, 2023 School Board meeting:

RESIGNATIONS: None
LEAVES: None
TRANSFERS/CHANGE OF ASSIGNMENTS: None

APPOINTMENTS:

HDSD Evaluation Committee - $35.00/hour for up to 15 hours, effective 7/2023
through 6/2024:

Shannon Adamo

HDMS After School Club Advisors $35.00/hour, 1.5 hours/day, 2 days/week; effective
9/19/23-11/17/23:

Mitchell Silverman

Crystal Metric

Tara Bell

Jim O’Rourke — HDHS Principal, July 1, 2024-June 30, 2027, Annual Salary $121,000
and 3% annual contribution to 403B

Marc Peterson — HDMS Principal, July 1, 2023-June 30, 2025, Annual Salary $109,000
and COBRA Insurance reimbursement July 1, 2025-September 7, 2025

Serving the towns of Deering ¢ Hillsboro # Washington ¢ Windsor
Equal Opportunity Employer/Equal Educational Opportunities



78 School Street S A #3 4 603-464-4466
Hillsboro, NH Fax 603-464-4053

03244-2190 www, hdsd.org
Soaring to Excellence
Jennifer L. Crawford, Ed.D. Jeni M. Laliberte, M.Ed., CAGS
Superintendent of Schools Director of Curriculum, Instruction and Assessment
Stacey L. Vazquez, Ed.S. Grant G. Geisler, M.S.
Director of Student Support Services Business Manager

To:  Hillsboro-Deering School Board Members

From: Dr. Jennifer Crawford, Superintendent of Schools

RE:  For Information Only — Appointments, Leaves & Resignations of Staff
Date: October 23, 2023

Resignations:
Nicole Brouillet— HDES Paraeducator, resignation effective 10/31/23
Carleen Grasso-HDHS Food Service Cook, resignation effective 10/31/23

Leaves: None

Transfers/Change of Assignments:
Carol Ann Smith -Assignment Change from HDHS Food Service Worker to HDHS
Food Service Cook ~ 6.5 hours/day, Column B, Step 4, $16.80; effective 11/1/23

Appointments:
Kia Hammersmith-HDES Paraeducator, Column B, Step 1, $15.87/hour, 6.5 hours/day,
effective 10/2/23
Maureen Bellegarde-HDES Paraeducator, Column B, Step 10, $20.56/hour, 6.5
hours/day, effective 10/19/23
Madison Tilley, HDES Food Service Worker, Column A, Step 2, $14.94/hour, 6.5
hours/day, effective 10/30/23

HDMS After School Club Advisors $35.00/hour, 1.5 hours/day, 2 days/week; effective
9/19/23-11/17/23:

Melissa Gould

Rachel Davison

Serving the towns of Deering ¢ Hillshoro ¢ Washingion ¢ Wndsor
Equal Opportunity Employer/Equal Educational Opportunities
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APPENDIX KF-R

Hillsboro-Deering School District
Facilities Use Request Form

Facility Requested: (Check one) HDES X HDMS X “HDHS

Room/Space Requested: HDES and HDMS Gymnasium ]

Dates; M-F5: 30pm-9pm 10/30 - 2/23  Saturdays 8:30am - 3pm 11/11 - 2/24 (subject to change accordmg to league schedule) |

| Times:

Name of Event/Activity: HYAA Basketball

Name of Event/Activity Contact: Tori Gelinas or Sasha Grimes

Phone: 603-860-6787 - l Email; basketball@hyaanh,org

Address: PO Box 1424, Hillsborough, NH 03244

| Set ;rp requests: # of chairs_ ——  # of Tables —— (attach any special configuration of chairs

Description of Activity: yOUth basketball pracﬂc_es and games

and tables)

Technology/AV Requests (or}anizations must provide their own laptops, adaptors & power strips)E !
Projector —  Microphone_~——

Kitchen —— (Will be closed to the public unless a district food service employec is present. See
fees on page 2.)
Estimated Attendance:_12-50 Will an admission fee be charged? Yes O No O

_Amount? _ 0

1

Check all that apply te this event/activity:

School—sponsored[j School RelatedD (‘ommunm.()umde Dlstnch Profit D Non-ProFt n

Is Custodial fee Waiver requested?Yes@ NOQ

Is Building Use Waiver requested? Yes_@ NoQ
Is Kitchen fee Waiver requested?YesO No O

PLEASE EXPLAIN REASON FOR WAIVER REQUEST. SCHOOL BOARD MUST APPROVE
ALL WAIVERS.

|providing youth athletic opportunities to our community

IT IS AGREED that in consideration for allowing the rental of the Hillsboro-Deering School District’s
owned facilities and in full recognition of its fiduciary to protect publicly owned property and assets, the
Lessee hereby covenants and agrees to at all times hold harmless the Hillsboro-Deering School District,
its officers and employees. To the fullest extent permitted by law, from any and all claims, damages,
losses and expenses, including, but not limited to, reasonable attorney’s fees and legal costs, arising out of
the use of these rental premises and all facilities by the Lessee, its officers, employees, agents,
representatives, contractors, customers, guests, and invitees.
e The Lessee will provide a Certificate of Insurance reflecting Commercial General Liability
coverage with limits of no less than $1 million per occurrence, naming the Hillsboro-Deering
Schoel District as an Additional Insured. Certificate of Insurance attached ematled
*  Any flyers, social media or advertising of any kind must contain the following: “Not a school-
sponsored event”
o Itis understood that school events/functions have priority for the use of the school district’s
facilities and as such, outside groups may be bumped or displaced.

/\4" Signature: ‘IT‘)"U GL*Q)/\’

!

Printed Name: Tori Gelinas Date: %2823




APPENDIX KF-R

Hillsboro-Deering School District
Facilities Use Request Form

You will be contacted by the approving agent upon acceptance of this request at the above listed contact
phone/ email. Do not assume this event is approved until you receive confirmation.
Approval Section:

1. Recipient: (SAU, ES, MS or HS Main Office)
Certificate of Insurance @ No

Initial 1 (LL

2. Building principal: Confirm that facility in your building is available as requested
Or Athletic Director: Confirm that athletic field is available as requested

Building Facility Reserved on: \Q I 2D ! 2 2, = A / 24

Room being used \‘h 5S4+ HDMS ( vms
Use approved (circle one) ~ Approved Disapproved

Reason for Denial (if applicable)

Principal Signature:

3. Business Administrator: Set fees, approve event (Signer is responsible to confirm event with

requestor) O)\ 6 § s Q”‘l‘\ ©5 N .

Use of Building Fee (see fees on page 6) Sor 2 wtls $ 3 5 LD
Custodial Fees # Custodians | )
$35/hr per custodian Hours per custodian 13y =9\ $ 31 9S
Kitchen Fees # Cafeteria Staff o
$25/hr per staff member Hours per person ) B 5 /Q/

Notes: %y Q’JL Q“" 76, C%“ s Total Fees $ _'o 53 S

e S g B dulan Qus)m&l ol )

Business Administrator Slgnature

4. School Board:

Fee waiver Granted: Yes No
Amount of waiver requested: $
Amount waived: $

School Board Signature;

5. Scheduling (SAU Office)
Entered in School Calendar

Revised: 2-20-23



Hillsboro-Deering October 1 Enrollment Comparison - 2019-2023

oe Di9 § | ' t
Hillsboro-Deering Elementary School 486 388 420 437 449
Hillsboro-Deering Middle School 282 267 252 237 220
Hillsboro-Deering High School 357 382 368 362 381
TOTAL 1,125 1,037 1,040 1,036 1,050
Hillshoro-Deering Elementary School =
Pre-School 39 8 28 43 42
K 69 57 65 61 64
1 67 60 58 68 72
2 71 61 67 61 64
3 78 59 70 67 63
4 70 71 61 78 61
5 92 72 71 59 83
Total 486 388 420 437 439
Hillsboro-Deering Middle School 5 - - '
6 94 9 77 75 69
7 89 91 85 75 79
g 99 85 90 87 72
Total 282 267 252 237 220
Hillsboro-Deering High School
9 119 138 122 99 95
10 98 82 108 94 98
11 79 93 75 88 86
12 61 69 63 81 102
Total 357 382 368 362 381
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Hillsboro-Deering School District

2023-2024 Student/Staff Calendar - fropore s Revinions

August/September |
M T w T F |
14 15 NE NE X
L (21)  (22)  (23) X X
woer | 28 | 28 30 3 x|
ol x 5 6 7 8 \)
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29
October
M T w T F
2 3 4 5 (6)
s,fé’m‘ X 10 11 12 13
b |16 17 18 ERC 20
|23 24 25 26 27
30 31
- —November B
[ ™ T w T F
' 1 2 3
St:dint 6 ] 8 ER X
18 stoff 13 14 15 16 17 |
| 20 21 X X X
27 28 25 30 B
'  December ]
M T w T F
1
Sudene § B 5 ER 7 8
wsof |13 12 13 14 15
18 19 20 X X
X X X X X
January J
™M T w T i
X 2 3 a
segent | 8 9 10 11 12
aseff | ¥ 16 17 18 19
22 23 24 25 26
29 30 31

96 Student /100 Staff Days
{ } = No School for Students NE = New Educators Only
X = No Schoo! for Students or Staff

in Red Fon! with Ye hilights

| Eeﬂary
™M T w T F
1 2|
fotene || 5 6 7 8 9
sl |92 13 ER 15 16
19 20 21 22 23
X x X X |
March
(Y] T w T F
X
By 5 6 7 8
oy | 11 (P 13 14 15
18 19 20 ‘
| 25 26 27 28 29 |
[ Aprit
Y T w T F
| 2 4 5 |
|
m’;ml 8 9 10 11 12
17seff | 45 16 17 18 19 |
" X X X X
|29 30 o
o v o
M T w T F |
1 2 3
| B 7 ER 9 10
a2stoff | 43 14 15 16 17
20 21 2 23 24 |
X 28 29 30 31|
- June ]
| ™M T w T F
3 4 5 6 7
e | 1011 12 (14)
e85 | MU MU MU MU MU
24 25 26 27 28

84 Student /86 Stoff Days
TOTAL DAYS: 180 Student /186 Staff

MU = Make-Up Days {additional school days may be added due to snow days)

ER = Early Release for Students / Prof. Development for Staff 11/9, 12/6, 2/14, 5/8, 6/13 - Parent-Teacher Conferences ~ 10/19 and

;\ug 16 & 17 eriiimrroned! New Educator induc. & Orient.
Aug 21-23.....

. Campus Wide Open House

...... Professional Development Day
.Columbus Day

... Parent/Teacher Conferences

...Veteran’s Day

| Nov 22-28....ccvimmsnees Thanksgiving Recess

Dec 21-Jan Lo Holﬂ:lay Rec_es_s
...Martin Luther King Jr Holiday
.......... Winter Recess

APr 22-26..ccecieciinine Spring Recess

May 27..... ...Memorial Day Holiday
June 7., ...Graduation Day

..Last Day of School for Students ER for students
| June 14...ciniienrens Professional Development Half Day
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HILLSBORO-DEERING SCHOOL DISTRICT
BUDGET TRANSFER REQUEST FORM

Requested by: Stacey Vazquez

Position: Director of Student Support Services

Reason for Request;

Realigning excess OT salaries & benefits to OT professional services. We
had a staff vacancy we couldn't fill at the beginning of the year, so we

contracted for the services.

Entry Account # Account Name Increase “Decrease
1 10.2160.000.113.1 OT Salary ES $59,500.00
2 10.2160.000.220.1 OT FICAES $4,750.00
3 10.2160.000.230.1 OT NHRS ES $13,000.00
4 10.2160.000.330.0 OT & PT Professional Services $77.250.00
5
6
7
8
9
10
11
Total $77,250.00 $77,250.00

Notes: All budget transfers must sum to zero. For longer budget transfer entries attach spreadsheet.

Approvals:

Principal/Director

Bhe

Business Administrator ’M /é ,M

Superintendent
School Board

Entered by:

?@A&#——CQ

Date




