Deering Library Board of Trustees
762 Deering Center Road
Deering, New Hampshire 03244

Minutes of 02 Oct 2017

Trustees present: Chair Cynthia Krill, Gary Samuels

The meeting was called to order at 7:00 pm by chair Krill following a discussion group meeting,
during which the book Lincoln in the Bardo, by George Saunders. Susan Bearor attended the
book discussion.

New Business. Trustees discussed the budget for 2018. Samuels proposed shifting money from
‘youth programs’ to ‘supplies,’ in order to purchase a computer and cataloging software in
2018. Krill noted that the trustees have not spent any of the $1200 that is in the budget for
2017 and proposed to contact town administrator about shifting those funds to another line so
as to enable trustees to purchase computer and software in 2017. This option was decided on.
Chair Krill will arrange a meeting of trustees with town administrator.

The meeting was adjourned at 7:30 by chair Krill.

Respectfully submitted

Gary J. Samuels

Secretary



