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HILLSBORO-DEERING SCHOOL BOARD 
REGULAR MEETING 

Monday, January 3, 2022 6:30pm  
HD Middle School Cafetorium  

Also Livestreamed at: https://vimeo.com/event/165692 
 

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the community and 
to allocate community resources effectively and responsibly. It strives to create, with educational professionals, a 
dynamic learning environment in which all students are inspired to realize their individual potential, learn critical 

academic skills, develop intellectual curiosity and moral courage, and prepare to be active citizens. 

 
MINUTES 

In Attendance: 
Board Members: 
Herla Iadonisi   
Paul Plater  
Jessica Morris 
Chris Bober 
Heidi Welch  

Administration: 
Patricia Parenteau, Superintendent 
Jennifer Crawford, Director of Curriculum Instruction 
and Assessment 
Mary Henry, Business Manager 
Stacey Vazquez, Director of Student Support Services 
Donna Furlong, Upper HDES Principal 
Jeni Laliberte, Lower HDES Principal 
Jim O’Rourke, HDHS Principal 
Marc Peterson, HDMS Principal 
James Bailey, Facilities Director 

A. Call Meeting to Order  
a. Chair Iadonisi called the meeting to order at 6:31pm 

B. Pledge of Allegiance and Moment of Silence  
a. Chair Iadonisi led the Pledge of Allegiance and a moment of silence. She thanked  

everyone for attending the meeting and stated that the meeting was being audio 
recorded and will appear on the district website, www.hdsd.org and livestreamed at 
https://vimeo.com/event/1656925  

C. Recognitions  
a. None 

D. Correspondence  
a. NH School Board Association 

i. NH School Funding Fairness Project presentations 
1. Starting in January they will be traveling around NH to present on this 

project  
a. Parenteau is working with them to arrange for a presentation in 

Hillsboro about school funding.  
E. Student Representative Report - Courtney Ford  

a. ES  
i. Kindergarten Celebrated Grinch Day 

b. MS 

http://www.hdsd.org/
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i. Fun day before break where each grade was able to go to the gym and participate 
and compete in different activities.  

ii. Door decorations  
c. HS 

i. Ugly sweater day 
ii. Cookie walk went well.  

F. Presentation  
a. Siemen's Presentation  

i. What is Performance Contracting? 
1. Energy related capital improvements paid from energy and operating 

cost savings  
a. Guaranteed performance 
b. Single source responsibility 
c. Life-cycle versus first cost approach 
d. Improvements can be made with no impact to tax payers.  

ii. Road map  
1. Current state of infrastructure 
2. Superintendents and administration district goals. Classroom 

environment 
3. Detailed energy audit. 
4. Capital infrastructure plan 
5. Implementation of the project.  

iii. Hillsboro-Deering Phase 1 Project Summary 
1. Operational Challenges and Drivers  

a. Replace old end of life equipment and systems 
b. Need for Air Quality improvements  
c. Aging facilities and infrastructure 
d. Significant life safety improvements for students and staff 
e. Optimal learning environment 
f. Reduce energy and operational maintenance costs 
g. Improving building control. 

2. Project Energy Measures 
a. Lighting retrofit (all schools) 
b. Building envelope (all schools) 
c. Walk-in refrigerator and freezer controls (all schools) 
d. Building automation improvements (all schools) 

i. Energy savings strategies 
e. Ventilation Improvements  

i. ERV installation at HDES 
f. Mechanical Upgrades 

i. Boiler replacement, steam to HW conversion, fuel 
conversion at HDES 

ii. Boiler replacement and fuel conversion at HDMS 
iii. Fuel conversion of burners at HDHS 
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g. Variable Frequency Drives 
iv. Phase 1 Financials  

1. Guaranteed Annual Energy and Operational savings - $93,458 
2. 20 year project term, 1 year for construction - 3.3% interest 
3. Incentives/Grants - about $60,000 
4. Project size - $2,459,560  

v. Summary 
1. Excess/shortfall in savings - $ 85,070  

vi. Recent, Real STEAM support opportunities 
1. Grants to help bring energy learning projects into the schools.  

G. Public Comment  
a. Bober moved to enter into public comment. Morris seconds. Motion passed 5-0-0 @ 

6:52pm.  
b. No public comment.  

H. Consent Agenda  
a. Minutes - December 20, 2021 meeting  
b. Appointments, Leaves and Resignations  
c.  Facilities Use Request - 250th Bonfire Kick-Off Event - Change of date to 1/8/22 
d. Policies Requiring Action  

i. IKF High School Graduation Requirements – Revision  
ii.  JN Student Service Learning - Repeal of Policy  

iii. IK Earning of High School Credit – Revision  
iv. IHCD/LEB Advanced Coursework/Advanced Placement Courses/STEM  
v. Dual and Concurrent Enrollment Program - Revision  

e. VOTE 
i. Morris Moves to approve the Appointments, Leaves and Resignations and  

Facilities Use Request - 250th Bonfire Kick-Off Event - Change of date to 1/8/22 
as presented. Bober seconds. Motion passed 5-0-0 

f. Discussion 
i. Minutes 

1. Plater  
a. The Adjournment time should read 7:36pm, not 7:33pm 

2. Bober - Correction 
a. Page 2. H.d.ii - Correct “the next meeting” to Future meetings”  

3. Vote  
a. Bober moved to approve the minutes as amended. Morris 

seconds. Motion passed 5-0-0.  
ii. Policies 

1. IKF High School Graduation Requirements – Revision  
a. Most of the requirements are based on the state minimums. We 

are requiring more than what is required by the state.  
b. Hillsboro-Deering students have always been required to meet 

these requirements, the policy is being updated to match.  
2. IK Earning of High School Credit – Revision  
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a. This is talking about students who are transferring into our 
school district and how their prior coursework can/will transfer 
into the district based on course descriptions.  

3. IHCD/LEB Advanced Coursework/Advanced Placement Courses/STEM  
a. Question on who pays for a student’s advanced coursework  

i. This policy states that the Superintendent is responsible 
for coordinating any agreements surrounding STEM 
Dual and Concurrent Enrollment Programs.   

4. VOTE 
a. Bober moved to approve all of the policies on the Consent 

Agenda as presented. Morris seconds. Motion passed 5-0-0. 
I. Superintendent's Report  

a. General Update  
i. We had a few teachers and support staff out at each of the three schools. 

ii. There has been an update on guidance to allow schools to move to remote 
learning in rare instances. 

1. Grades may be allowed to go remote if staffing and subs are insufficient, 
but with a set timeline. 

a. Schools will be responsible for accommodating any 
student/family who could incur a hardship from their child going 
to remote (no childcare/work/etc.) 

b. Pandemic Response Mitigation Matrix Update  
i. See attached Sheets 

ii. These numbers are going to be under-reported due to the increase in home testing 
(not all home tests get reported)  

c. ESSER Report  
i. Still waiting on bids to come in for the larger project.  

d. Food Service - Corrective Action  
i. Waiting to get more information back from the State on this corrective action.  

e. Student Activity Accounts  
i. These are reported on our financials, but they are separate from the general 

budget because they are designated for specific student activities.  
J. Public Comment  

a. None 
K. Discussion/Action Items   

a. Warrant Articles  
i. Article 1  

1. Election of Officers 
ii. Article 2 

1. Board Compensation  
a. Plater moved to change the School Treasurer position to increase 

to $5,000/year. Morris seconded. Motion passed 5-0-0.  
iii. Article 3 

1. Operating Budget 
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iv. Article 4  
1. Food Services/Federal and State projects 

v. Article 5 
1. SAU budget 

vi. Article 6 
1. Collective Bargaining agreement 

vii. Article 7 
1. Authorizing the School District to hold a special meeting if Article 6 is 

defeated.  
viii. Article 8 

1. Special Education Trust (fund 1st)  
a. Plater Moved to approve the warrant article adding $50,000 to 

the Special Education Expendable Trust  warrant Article as 
written. Bober seconds. Motion passed 5-0-0 

ix. Article 9 
1. School Building Maintenance Fund 

a. Iadonisi moved to approve the warrant  article 9 with the amount 
of $150,000 as discussed. Bober seconds. Motion passed 4-1-0 
(Plater No) 

x. Article 10 
1. Technology Expendable Trust (Fund 2nd)  

a. Morris moved to approve Warrant Article 10 with $2,500 as 
presented. Welch seconds. Motion passed 5-0-0.  

xi. Article 11 
1. Heating, Ventilation, and Air Conditioning Expendable Trust Fund 

a. Morris moved to approve adding $1,000 to the  warrant Article 
11 as discussed. Welch seconds. Motion passed 4-1-0 (Plater 
No)  

xii. Article 12 
1. Roofs Expendable Trust 

a. Morris moved to approve adding $1,000 to the warrant Article 
12 as discussed. Welch seconds. Motion passed 4-1-0 (Plater 
No)  

xiii. Article 13 
1. Paving Expendable Trust 

a. Morris moved to approve adding $1,000 to the warrant Article 
13 as discussed. Welch seconds. Motion passed 4-1-0 (Plater 
No)  

xiv. Article 14  
1. Accepting the Annual Reports  

L. Adjournment  
a. Morris, Bober. Motion passed 5-0-0 @ 8:19pm.  

Respectfully Submitted, 
Megan Fle  
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