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HILLSBORO-DEERING SCHOOL BOARD 
REGULAR MEETING 

Monday, February 21, 2022 6:30pm  
HD Middle School Cafetorium  

Also Livestreamed at: https://vimeo.com/event/1656925  
 

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the community and 
to allocate community resources effectively and responsibly. It strives to create, with educational professionals, a 
dynamic learning environment in which all students are inspired to realize their individual potential, learn critical 

academic skills, develop intellectual curiosity and moral courage, and prepare to be active citizens. 

 
MINUTES 

In Attendance: 
Board Members: 
Herla Iadonisi, Chair   
Paul Plater  
Jessica Morris 
Chris Bober 
Heidi Welch  

Administration: 
Jennifer Crawford, Director of Curriculum Instruction 
and Assessment 
Mary Henry, Business Manager 
Stacey Vazquez, Director of Student Support Services 
Donna Furlong, Upper HDES Principal 
Jeni Laliberte, Lower HDES Principal 
Jim O’Rourke, HDHS Principal 
Marc Peterson, HDMS Principal 
James Bailey, Facilities Director 

A. Call Meeting to Order  
a. Chair Iadonisi called the meeting to order at 6:31 pm and reminded the public that 

the mask policy in the schools has not changed and that anyone not following the 
mask policy please mask up or leave.  

B.  Pledge of Allegiance and Moment of Silence  
a. Public announcement - the meeting is being audio recorded and will appear on the 

district website, www.hdsd.org and livestreamed at 
https://vimeo.com/event/1656925  

C. Recognitions  
a. The Superintendent extends her regrets for not being able to attend the meeting 

this evening.  
b. High School 

i. Elmira College Key Award 
1. Serenedy Kelley 
2. Amanda Shortt 

D. Correspondence  
a. None 

E. Student Representative Report - Courtney Ford  
a. ES 

i. Individual Cares Week is underway.  
1. Students are participating in different activities.  
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b. MS 
i. The middle school had their first Band and Choir Concert in two years.  

ii. The first dance in two years was held this past week  
c. HS 

i. Winter Carnival happened this past week 
1. Dress up day  
2. Thursday is School Spirit day 
3. Friday is class color day.  

F. Presentation  
a. End 68 Hours of Hunger - Stacey Vazquez and Dana Brien  

i. See Attached Sheets 
ii. Would like to establish a pantry inside the schools 

1. The room off of the woodshop at the middle school.  
iii. This program will help students who may not have access to food over the 

weekend.  
1. Backpacks will be available with a minimum of 3,000 calories 

worth of food.  
2. This program is entirely volunteer based. 

iv. Bags go home on Friday, and empty bags are returned on Monday.  
v. Donations have been made to help establish this program for Hillsboro-

Deering 
vi. Questions 

1. When do we want to get this program started?  
a. As soon as possible.  

2. This would be K-12? 
a. Yes 

3. Does this include students who are going to a private school, 
religious school? 

a. The bags would be distributed on Friday during the day at 
the schools.  

b. HDES Reading Units of Study - Jeni Laliberte and Donna Furlong  
i. Working with non-fiction books for the students at their reading level.  

ii. Each student was given 3 books about an animal to read at their reading 
level.  

1. Students presented at the end of the unit on their animal that they 
read about.  

iii. Students will be working on writing their own non-fiction chapter books 
for the last unit.  

G. Public Comment  
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a. Morris moved to enter into public comment. Bober seconds. Motion passed at 
7:01pm.  

b. Ashley Hudson - Hillsborough  
i. It has been difficult to speak out against the district’s mask policies over 

the last few years.  
ii. Wants to emphasize the respect and support to the Board about opening 

the schools back up as soon as they could.  
iii. Experts are meant to be questioned. Sometimes experts and leaders can be 

wrong.  
iv. Wants our kids to be able to return to normal. 

1. They deserve it the most.  
c. Betsy Harrington - Deering 

i. Parents are here to talk about ending the mask mandate.  
ii. The Board will vote to end this mandate today.  

iii. Her research shows that masks cause bacteria and harm to children.  
iv. Feels that this mask mandate is causing harm in a child’s development.  

H. Brief pause to the meeting at 7:15pm  
I. Public Comment Continued. @ 7:20pm 

a. Destiny  St. Claire 
i.  Has started the process of re-enrolling her 1st grader in school, but has 

learned that there are parents in the district who want to ignore scientists  
ii. There is a very loud minority who want the school board to end the mask 

mandate.  
iii. Feels that people who ignore science are causing more harm to the 

children than masks are.  
b. Sammi Hargreaves 

i. 6th grade student who doesn’t support the mask mandate in school.  
ii. People who have breathing problems have a hard time wearing the masks  

iii. Covid will stay with us forever, will we have to wear masks forever? 
c. Samantha - Hillsborough  

i. Would love to forward any and all information to the Board 
ii. Is specifically trained in mask techniques and sterilization protocols 

(Army experience)  
iii. Cloth masks are not effective in preventing the Covid virus.  
iv. It’s hard as a student and a parent who doesn't feel safe coming to school 

because of the mask mandate being lifted. 
v. Does not feel that all children should be penalized for a few students who 

do not feel comfortable coming to school with other students not wearing 
masks.  

d. Cindi Matthews - Hillsborough 
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i. Can not wear masks due to personal issues.  
ii. Each parent should be able to make the decision for their own child.  

e. Noah Welch - Hillsborough 
i. School is the only place where he has to wear a mask.  

ii. Does not make sense to him why masks are still required in school.  
iii. Students need the hope again that things can go back to normal.  

f.  Clarissa St. Claire 
i. The CARES Carnival is happening this week.  

ii. Some parents feel they are not at risk, or that their children are not at risk 
for covid.  

iii. How can we show and set a good example to our children if they watch us 
yell, threaten, and harass each other about wearing masks and being 
considerate to one another.  

g. Mike Luciano 
i. Doesn’t believe that children should have to wear masks anymore.  

ii. Feels that the school should move to a mask optional model.  
1. If a cluster is identified, then that group of students will move to a 

10 day mask mandate 
2. If more than one cluster occurs, the whole school moves to a 10 

day mask mandate.  
iii. Read a letter from a school that has moved to this model - quotes that the 

students and staff have experienced a huge positive impact.  
iv. This is a way out, and hopes the Board takes it.  

h. Heather Thyng - Hillsborough  
i. Is the Executive Director of the nursing home in town  

ii. We have managed to keep covid out of the nursing home by testing and 
wearing N95 masks diligently over the last two years.  

iii. This works because everyone is invested in wearing their masks and 
keeping the germs out.  

iv. Children are not able to wear masks effectively.  
v. Masks should be a parent option.  

i. Kathryn Thyng - Hillsborough 
i. Is a Freshman at the high school.  

ii. There is a petition going around on FaceBook, which she and her friends 
signed.  

iii. No one wants to wear the mask correctly.  
iv. Masks get in the way of being able to read people’s expressions.  
v. Feels that everyone should have a choice.  

j. Sarah Auger Hillsborough 
i. Asks the Board to update the decision matrix  
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ii. Give the parents the choice to mask their children or not.  
k. Melany Nagy - Hillsborough 

i. Is sad to hear the children who have spoken today about having to wear 
masks.  

ii. There is a much higher need for children to have speech therapy now 
iii. Covid has been very difficult for everyone 
iv. Feels that giving people a choice to wear a mask or not is more beneficial 

than being forced to wear a mask.  
l. Danielle Pelletier - Hillsborough 

i. Believes students and teachers should have the choice to wear a mask or 
not in the schools.  

ii. The parents do not consent to the mask mandate.  
iii. This must be a decision of the parents and the families.  
iv. Started a petition to make masks optional in the schools. 

1. Has around 250 signatures.  
m.  Joe St. Claire - Hillsborough 

i. Life, Liberty, Happiness 
1. The mask argument at odds in this debate is life and liberty.  

ii. Masks are helping to end the pandemic.  
iii. We need to be aware that public school is a community setting 
iv. All that want to attend school should be able  

n. Ava Bennet - Hillsborough 
i. Everyone is sick and tired of wearing masks 

ii. There is no cure for covid, are we going to wear masks for ever?  
J. Consent Agenda  

a. Minutes - January 18, 2022 budget hearing  
b. Minutes – January 18, 2022 meeting  
c. Appointments, Leaves and Resignations  
d. Facilities Use Requests  

i. a. Deering Town Meeting - 3/12/22, 7:00am-12:00pm, HDHS Gym  
ii. Hillsboro Town Band - Thursdays from 6:45-8:45pm starting 5/5/22. 

HDHS Band Room  
iii. The Alpha Course – Wednesdays from 5:30pm-8:30pm, 3/9/22-5/11/22, 

HDMS Cafeteria  
e. Overnight/Out of New England Field Trips  

i. HDHS Washington, DC Trip. 4/22/22-4/27/22 
ii. HDMS Washington. DC/Gettysburg Trip, 4/21/22-4/24/22  

f. VOTE ON CONSENT AGENDA 
i.  Welch Moved to approve the consent agenda, minus the Appointments, 

Leaves and Resignations. Bober seconds. Motion passed 5-0-0 
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ii. Bober moved to approve the Appointments, Leaves and Resignations as 
presented. Welch seconds. Motion passed 4-0-1 (Morris Abstained)  

K. Superintendent's Report 
a. Memorial for Mike Stellato – Jim O'Rourke  

i. Was a Co-Founder for the HYAA, and was very involved in the school 
community.  

ii. On behalf of the High School, High School Athletics, and the Hillcats 
Booster would like to name the scoreboard after him.  

iii. Would like to get this uncovered in the fall during the soccer season.  
b. Leadership Academy- Keene State  

i. This is a program that we are working on; putting together a cohort of staff 
who are interested in pursuing certifications - through grant funding.  

c. ESSER Consultation Survey  
i. See attached Sheets 

d. Heating, Ventilation & Air Conditioning (HVAC) - James Bailey and Mary 
Henry 

1. Electrical Wing Project  
a. 12 classroom wing (K-2nd grade) 
b. We are going to install a ventilation system to this wing 
c. Add A/C to this wing 
d. Total Cost of the projects is $1,064,134.00 

i. This is completely covered with ESSER Funds.  
2. 4th and 5th grade wing 

a. Cost of the 4th grade portion is estimated to be around 
$1,600,000.00 

b. Costs of materials keep going up.  
c. Would like the Board to approve these projects so we can 

move forward with signing the contract.  
e.  Masks  

i. The Union Presidents were asked to come and speak about masks 
1. Alex Luhtjarv - Hillsborough Deering Federation of Teachers 

a. Conducted a survey about mask use in schools.  
i. 87% of the teaching staff  

1. 48% strongly support removing the mask 
mandate 

2. 41% strongly oppose the removal of the 
mask mandate. 

3. 10% have no strong feelings either way.  
b. Concerned about compromised members of the staff or 

those with families of compromised individuals.  
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c. Masks are not the only mitigation measure put in place by 
the board.  

d. 85% believe the Board has made the correct decision about 
masks given the circumstances.  

2. Would like the Board to consider revising or replacing the current 
mitigation measures. 

ii. Kelly D'Errico  
1. Support staff  

a. Mixed results  
i. 15 mixed feelings on mask removal 

ii. 6 not ready to remove the mask mandate 
iii. 8 ready to remove the mask mandate.  

b. People want to at least have the option to wear their masks.  
 

f. School Pandemic Response Plan Update  
i. Can be found online 

g. Pandemic Response Mitigation Matrix / COVID Community Transmission 
Update  

i. This will need to be updated if the Board chooses to update the mask 
mandate policy.  

L. Public Comment  
a. None 

M. Discussion/Action Items  
a. Heating, Ventilation & Air Conditioning (HVAC)  

i. Bober moved to approve the Heating, Ventilation & Air Conditioning 
projects as proposed. Welch seconds. Motion passed 4-0-1 (Plater 
abstained)   

b. Masks  
i. Full discussion can be heard online.  

ii. Iadonisi moved to keep the current mask mandate in place while 
researching what other schools and districts are doing, and revisit the mask 
mandate decision at the next Board meeting on March 7th. Plater seconds.  
Motion failed 2-2-1 ( Bober, Welch No. Morris Abstained)  

iii. Bober moved to change the mask mandate to masks optional under the 
substantial Mitigation category of the decision matrix, and add a criteria 
for targeted mask mandatory use for sporadic and single cluster; Keeping 
in mind that some designated areas of the school will still require masks.  
Welch seconds.  Motion was rescinded. 
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iv. Bober Moved to update the Mitigation Matrix to make masks optional 
indoors, effective immediately as discussed, and To be revisited on March 
7th. Welch seconds. Motion passed 3-2-0 (Plater, Iadonisi, No) 

 
c. School Pandemic Response Plan Update  

i. Morris Moved to approve the School Pandemic Response Plan Update as 
amended in relation to the change in the decision matrix. Welch seconds. 
Motion passed 3-2-0 (Plater and Iadonisi No) 

d. 68 Hours to End Hunger 
i. Welch moved to approve the 68 Hours to End Hunger Program as 

presented with the caveat that all children be included. Bober seconds.  
Motion passed 5-0-0 

 
N. Non-Public Session - RSA 91-A:3 II. (C)  

a. Welch moved to enter into a non-public session citing RSA 91-A:3 II. (C) . 
Bober seconds. Motion Passed 5-0-0 @ 9:26pm  

O. Call Back to Order  
a. @ 10:44pm 

P. Action Following Non-Public Session  
a. Bober moved to authorize the Chair to act on what was discussed and decided on 

in non-public session. Morris seconds. Motion passed 5-0-0 
 

Q. Adjournment  
a. Plater moved to adjourn. Welch seconds. Motion passed  5-0-0 @ 10:55pm.  

 
Respectfully Submitted, 
Megan Shower  
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