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    SCHOOL ADMINISTRATIVE UNIT #34 
Deering, Hillsboro, Washington and Windsor 

 
HILLSBORO-DEERING SCHOOL BOARD MEETING 

Monday, October 17, 2022, 6:00pm  
H-D Elementary School Media Center 

Also Live Streamed at: https://townhallstreams.com/town.php?id=109   

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational 
goals of the community and to allocate community resources effectively and responsibly. It strives 

to create, with educational professionals, a dynamic learning environment in which all students are 
inspired to realize their individual potential, learn critical academic skills, develop intellectual 

curiosity and moral courage, and prepare to be active citizens. 
 

MINUTES 
 

In Attendance: 
Board Members: 
Chris Bober - Chair 
Paul Plater - Vice Chair   
Jessica Morris  
Heidi Welch  
Michael Kenney 

Administration: 
Jennifer Crawford, Superintendent 
Stacey Vazquez, Director of Student Support 
Services 
Grant Geisler, Business Manager 
Jim O'Rourke, HS Principal  
Craig Roach, Upper ES Principal 

 
A. Call Meeting to Order  

a. Chair Bober called the meeting to order at 6:01pm 
B. Pledge of Allegiance and Moment of Silence  

a. Public announcement - the meeting is being audio recorded and will appear on the 
district website, www.hdsd.org and live streamed at 
https://townhallstreams.com/town.php?id=109  

C. Recognitions  
a. None 

D. Correspondence  
a. None 

E. Non-Public Session - RSA 91-A:3 II. (l)  
a.  Bober moved to enter into a non-public session citing RSA 91-A:3 II. (l). Morris 

seconds. Motion passed 5-0-0 @ 6:04 pm 
b. Roll 

i. Chris Bober -  Yes 
ii. Paul Plater -  Yes 

iii. Jessica Morris - Yes 
iv. Heidi Welch - Yes 

https://townhallstreams.com/town.php?id=109
https://townhallstreams.com/town.php?id=109
https://townhallstreams.com/town.php?id=109
https://townhallstreams.com/town.php?id=109
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v. Michael Kenney - Yes 
F. Call Back to Order 

a.  Chair Bober called the meeting back to order at 6:22pm 
G. Student Representative Report - Courtney Ford  

a. ES 
i. The Book Fair 

ii. October 21st they will be doing their community chain 
iii. October 27th - Cyber Security night 
iv. Literacy day and the parade is coming up on October 31st  

b. MS 
i. Student led conferences on October 20th 

ii. Junk to Funk coming to perform for all grades 
iii. Last soccer game was tonight 

c. HS 
i. Student Council is putting together Halloween activities for the end of the 

day on October 31st 
ii. National Honor Society is going to visit the 3rd grade to do some fun 

Halloween activities 
iii. PSATs were last week for the juniors.  

H. Public Comment Limited to five minutes per person  
a. Public Comment opened at 6:28pm 

i. No members of the public present who wished to speak 
ii. Remaining time is tabled until later in the meeting.  

I. Consent Agenda   
a. Minutes - October 3, 2022 meeting  
b. Appointments, Leaves and Resignations  

i. See attached sheet 
c. Policies Requiring Board Action  

i. BEDH Public Comment and Participation at Board Meetings - Approval 
of Revision  

d. VOTE 
i. Moved to approve the consent agenda, minus the BEDH Policy as 

presented. Welch seconds. Motion passed 5-0-0 
J. Superintendent's Report  

a. General Update  
i. Goal of increasing communication with the community 

1. A monthly newsletter has been going out 
2. Working on getting a more functional calendar on our website.  

ii. Two grant funded committees that we are going to be able to put together 
this year 
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1. Evaluation Committee  
2. PD Committee 

iii. Elementary school is in the process of finalizing a contract with WestEd to 
use the rest of the CSI funding  

iv. Preliminary information on the free and reduced lunch numbers  
1. Pre-Pandemic - Overall 38.5% rate  
2. Now - 37.3%  

b.  Propose Cooperative Agreement with John Stark for Lacrosse – Jim O'Rourke  
i. Full discussion can be heard online 

ii. Boys and girl’s lacrosse  
iii. John Stark is a Division II school and we are a Division III school.  

1. Both schools are having trouble fielding a full team  
iv. This co-op will not cost either district more money, but will end up saving 

each district money.  
v. Questions 

1. How is transportation dealt with? 
a. Transportation is the parent’s responsibility.  

2. How many students participate in school sports? 
a. This fall we have around 100 students participating 

c. Monthly Financial Report - Grant Geisler  
i. See attached sheets 

ii. School District Trust Funds 
1. 2019-2020 surplus funds were actually transferred twice 

a. The business manager and the school district treasurer to 
make the corrective actions needed.  

2. We have not applied the 2020-2021 surplus funds to the trusts yet - 
pending audit 

3. The Board voted to withdraw funds from the Paving and HVAC 
trusts - this has not happened yet but will be once the bills come in.  

iii. Audits 
1. The HD Final FY21 Audit is in final review - hoping to get the 

audit by the end of this week.  
2. We have a new audit company for the FY22 beginning in 

November  
iv. Vehicles 

1. We have one that does not work at all and two that we are not 
using 

a. We are going to attempt to sell them (2 vans and a pick-up 
truck that are all older vehicles)  

d. NH State Council on the Arts – Arts in Health Grant FY2023,  
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i. $1,700 to support drumming circles for self-regulation at the ES 
ii. This is a student and family enrichment activity 

K. Board Discussion  
a. H-D Support Staff-AFT #6219 and H-D School Board Tentative Agreement  

i. The Board has seen the agreement  
ii. This is a fiscally responsible and appropriate agreement for our hard-

working support staff 
b. Report on Delegate Assembly 

i. Bober attended as the Board representative.  
ii. Everything passed as we had voted.  

iii. Monadnock School Board gave a presentation on tracking policies 
1. Shout out to Carol Fogarty because she already does what was 

being recommended.  
c. Community Survey of Budget Priorities  

i. Last meeting we had talked about survey questions that we can send out to 
the community 

1. Initial Survey question ideas 
a. Track  
b. Shop space 
c. Agricultural center 
d. Football stadium 
e. Arts center 
f. Indoor community center 
g. Swimming pool 

ii. We want to solicit feedback from the community to see what sort of 
projects they feel are most beneficial to the district.  

d. BEDH Public Comment and Participation at Board Meetings - Approval of 
Revision  

i. With this new policy, will we only offer public comment in the first part 
of the meeting? 

1. By doing it this way, you are saying that you will be offering 
public comment at least once per meeting.  

2. If we reach 30 minutes at the first public comment session, the 
Board can vote to extend public comment longer if wanted/needed 

ii. VOTE 
1. Morris moved to send BEDH Public Comment and Participation at 

Board Meetings back to the policy committee. Welch seconds. 
Motion passed 4-1-0. (Kenney No) 

 
L. Public Comment - opened at 8:00pm  

mailto:cfogarty@hdsd.org
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a. L. Bosse 
i. Urges the Board to continue to hold the second public comment session in 

the board meetings 
ii. Please give the members of the public the opportunity to speak on what is 

being voted on.  
iii. Saw that the Board is charging the Lions Club $500 to run the senior 

citizen dinner 
1. Has never been more appalled and insulted.  
2. The Lions Club has contributed so much to this district. 

b. J. Morris 
i. As a mom  

1. Loves the newsletters 
a. Appreciates the efforts of the Newsletters 

2. Both of her children play sports that are not quite as popular as 
others.  

a. Other seniors in more popular sports have been left out of 
celebrating the end of season as a graduating senior.  

3. Doesn’t want the smaller sports programs to be forgotten 
c. C. Fogarty  

i. The crafting of the consent agenda  
1. The Board did waive the Lions Club facility use fee - the minutes 

have the unsigned facilities use form the previous packet prior to 
the vote.  

2. The Board voted to waive the fee on the facilities use form for the 
Lions Club.  

d. Closed public comment at 8:09pm  
M. Action Items  

a. H-D Support Staff-AFT #6219 and H-D School Board Tentative Agreement 
i. Bober moved to approve the H-D Support Staff-AFT #6219 and H-D 

School Board Tentative Agreement as presented. Morris seconds. Motion 
passed 5-0-0 

b. Cooperative Agreement with John Stark for Lacrosse 
i. Welch moved to authorize the Cooperative Agreement with John Stark for 

Lacrosse as presented. Morris seconds. Motion passed 5-0-0 
c. Authorize Execution of NH State Council on the Arts – Arts in Health Grant 

FY2023, $1,700 to support drumming circles for self-regulation  
i. Welch moved to approve and recognize that Jennifer Crawford, 

Superintendent of Schools is duly authorized to enter into contracts or 
agreements on behalf of Hillsboro-Deering School Board with the State of 
New Hampshire, acting by and through the Department of Natural and 
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Cultural Resources-NH State Council on the Arts, and is further 
authorized to execute any documents on behalf of this Municipality which 
may be in his/her judgment desirable or necessary to effect the purpose of 
this resolution as presented. Morris seconds. Motion passed 5-0-0 

N. Adjournment  
a. Morris moved to adjourn. Welch seconds. Motion passed 5-0-0 @8:21pm 

 
Respectfully Submitted, 
Megan Shower  
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