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HILLSBORO-DEERING SCHOOL BOARD 
REGULAR MEETING 

Monday, November 1, 2021 6:30pm HD Middle School Cafetorium  
Also Live streamed at:  https://vimeo.com/event/1419632   

The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the 
community and to allocate community resources effectively and responsibly. It strives to create, with 

educational professionals, a dynamic learning environment in which all students are inspired to realize 
their individual potential, learn critical academic skills, develop intellectual curiosity and moral courage, 

and prepare to be active citizens. 

 

MINUTES 

In Attendance: 
Board Members: 
Herla Iadonisi   
Paul Plater  
Jessica Morris 
Chris Bober 
Heidi Welch  

Administration: 
Patricia Parenteau, Superintendent 
Jennifer Crawford, Director of Curriculum 
Instruction and Assessment 
Stacey Vazquez, Director of Student Support 
Services 
Jeni Laliberte, Lower HDES Principal 
Jim O’Rourke, HDHS Principal 
Marc Peterson, HDMS Principal 

A. Call Meeting to Order  
a. Chair Iadonisi called the meeting to order at 6:30pm 

B. Pledge of Allegiance and Moment of Silence  
a. Chair Iadonisi led the Pledge of Allegiance and a moment of silence. She thanked 

everyone for attending the meeting and stated that the meeting was being audio 
recorded and will appear on the district website, www.hdsd.org. This meeting is 
being audio recorded, and livestreamed at https://vimeo.com/event/1419632  

C. Recognitions  
a. The girls’ soccer team has made it to Sunday!  

D. Correspondence  
a. Katie Lavoie 

i. Unable to make it to the meeting tonight.  
b. State of NH - Department of Ed Nutrition Services and Programs 

i. Several schools are receiving additional reimbursement funds for food services 
costs incurred during Covid emergency: 

1. HS -$12,897.33 
2. MS-$15,704.47 

E. Student Representative Report - Courtney Ford  
a. ES 

i. Literacy Day Parade 
ii. Reading is Fundamental - Every student received a free book.  

b. MS 
i. Junk to Funk with a concert held on Friday 

http://www.hdsd.org/
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ii. The 8th Grade started their Cash Calendar fundraiser for the DC Trip 
c. HS 

i. There was a candy walk on Friday 
ii. NHS went to the Elementary school to participate in Halloween Activities 

 
F. Presentation   

a. A Different Apportionment Formula – Katie Lavoie, representative from the Town of 
Deering Committee to study the H-D Cooperative School District Agreement 

i. Tabled  
G. Public Comment 

a. Protocol for public comment  
b. Welch moved to open public comment. Morris seconds. Motion passed at 6:38pm 
c. Sarah -  

i. Asked how the matrix was calculated 
1. The answer that was given did not fully answer the question to her 

satisfaction.  
ii. The Lions Club dinner that was approved, will they be following the school rules 

H. Consent Agenda   
a. Minutes - October 18, 2021 meeting  
b. Appointments, Leaves and Resignations 

i. See attached sheets 
c. Policies Requiring Action  

i. JCA Change of Class or School Assignment - Best Interest and Manifest 
Hardship – Revision  

ii. GBEA Staff Ethics - Revision  
iii. GBEB Staff Conduct – Revision  
iv. GBCD Background Investigation and Criminal History Records Check - 

Revision  
d. VOTE 

i. Bober moved to approve the Consent Agenda, minus the Appointments, Leaves 
and Resignations. Morris Seconds. Motion passed 5-0-0 

ii. Welch moved to approve the Appointments, Leaves and Resignations as 
amended. Plater seconds. Motion passed 5-0-0 

I. Superintendent's Report   
a. General Update   

i. When the Superintendent uses her phone during the meeting, she is using it as a 
resource to inform the Board and the Public of the correct information in real 
time.  

ii. HS Tutoring - This is occurring after school, 4 days a week. This is not new, and 
has been occurring for a few years now.  

1. Average is around 8-12 students per day.  
b. Pandemic Response Mitigation Matrix Update  

i. NH DHHS is working on their dashboards, and we do not have current data to 
present tonight.  



3 

ii. The state rate of new infections is still substantial.  
iii. We hope that the dashboards will be fixed and we have more up-to-date 

information for the next meeting. 
iv. NH is still in the Fall Surge period.  

J. Action Items   
a. Overnight Out of State Field Trip - HS Senior Trip to Lake George, NY 6/4-6/2022  
b. Vote 

i. Welch moved to approve the Overnight Out of State Field Trip - HS Senior Trip 
to Lake George, NY 6/4-6/2022 as presented. Bober seconds. Motion passed 5-0-
0 

K. Non-Public Session - RSA 91-A:3 II. (a)  
a.  Bober moved to go into Non-Public Session citing RSA 91-A:3 II (a). Plater seconds. 

Motion passed 5-0-0 @ 6:49pm  
b. Roll 

i. Herla Iadonisi   
ii. Paul Plater  

iii. Jessica Morris 
iv. Chris Bober 
v. Heidi Welch 

L. Call Back to Order @ 7:18 
M. Action Following Non-Public Session  

a. Bober moved to authorize the Superintendent to act on what was decided and discussed 
in non-public. Plater Seconds. Motion passed 5-0-0. 

N. Public Comment  
a. None 

O. Adjournment  
a. Bober moved to adjourn. Welch seconds. Motion passed 5-0-0 @ 7:18pm 

 
Respectfully submitted, 
Megan Fleagle 
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