SCHOOL ADMINISTRATIVE UNIT #34
Deering, Hillsboro, Washington, and Windsor

SAU #34 SCHOOL BOARD MEETING
Wednesday, November 4, 2020 - 6:30 pm

VIRTUAL LOCATION:
https://zoom.us/j/95071098224?pwd=eEky TWZvSW5vSUpmZVhmVVMzZGRNdz09
Meeting ID: 950 7109 8224 Passcode: 335144
Audio by Phone Only: 888 475 4499 US Toll-free; Meeting ID: 950 7109 8224

MINUTES

A. CALL TO ORDER—PLEDGE OF ALLEGIANCE
Chair McGinn called the regular meeting to order at 6:30pm
1. As Chair of the SAU #34 Board, | find that due to the State of Emergency declared by the
Governor as a result of the COVID-19 pandemic and in accordance with the Governor’s
Emergency Order #12 pursuant to Executive Order 2020-04, this public body is authorized to
meet electronically.

Please note that there is no physical location to observe and listen contemporaneously
to this meeting, which was authorized pursuant to the Governor’s Emergency
Order. However, in accordance with the Emergency Order, | am confirming that we
are:

1. Providing public access to the meeting by telephone, with additional access
possibilities by video or other electronic means:

a. We are utilizing Zoom for this electronic meeting.

b. ability to communicate contemporaneously during this meeting through
this platform, and the public has access to contemporaneously listen
and, if necessary, participate in this meeting through dialing the
following phone # 1-929-205-6099 and password 335144 , or by
clicking on the following website address:
https://zoom.us/j/95071098224?pwd=eEkyTWZvSW5vSUpmZVhmV
VMzZGRNdz09

2. Providing public notice of the necessary information for accessing the meeting:

a. We previously gave notice to the public of the necessary information
for accessing the meeting, including how to access the meeting using
Zoom or telephonically. Instructions have also been provided on the
website of the SAU #34 Board at: https://www.hdsd.org/

3. Providing a mechanism for the public to alert the public body during the
meeting if there are problems with access:

a. Ifanybody has a problem, please call Carol Fogarty or email at:
cfogarty@hdsd.org.

4. Adjourning the meeting if the public is unable to access the meeting:

a. Inthe event the public is unable to access the meeting, the meeting will

be adjourned and rescheduled.

Please note that all votes that are taken during this meeting shall be done by roll call
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vote.
Roll call attendance - each member states their presence, please also state
whether there is anyone in the room with you during this meeting, which is
required under the Right-to-Know law.

B. ROLL CALL
A roll call was taken by the secretary with the following results:
Hillsboro-Deering School Board Rich Pelletier- Present

Christopher Bober - Present
Paul Plater- Present
Kathryn McGinn- Present
Herla ladonisi - Present
Washington School Board Linda Musmanno- Present
Karen Belanger- Absent
Kathy Atkins- Present
Cameo Mulliner- Present
Arin Mills- Present
Windsor School Board Cynthia Stosse- Present
Laurie Hambleton - Absent
Dave Robbins - Present

C. CORRESPONDENCE
1. None
D. PUBLIC COMMENT
1. None
E. NEW BUSINESS
1. Appointments, Leaves and Resignations
a.  New Business Administrator, annual salary $97,000 prorated, effective 12/14/2020
1. Mary Henry is being nominated for this position. Linda Musmanno
participated in the search process.
2. Questions
a. Bober
i. What do you see as some of the biggest challenges of this
position?
1. Being with multiple school districts, rather than just one.
2. s excited to work with everyone
b. Plater
I. The salary is for Mary, but David Jack’s salary comes out of
contractual services?
1. No, Dave will have to make a move from the Business
Manager salary to contractual services until the position
is filled.
F. NON-PUBLIC RSA 91-A:31l. (a)
1. Bober moved to go into non-public session citing RSA 91-A:3 1l (a). Atkins seconds. Motion
passed 7-0-0 @ 6:40pm



2. Role Vote
Hillsboro-Deering School Board Rich Pelletier- Yes

Christopher Bober - Yes
Paul Plater- Yes
Kathryn McGinn- Yes
Herla ladonisi - Yes
Washington School Board Linda Musmanno- Yes
Kathy Atkins- Yes
Cameo Mulliner- Yes
Arin Mills- Yes
Windsor School Board Cynthia Stosse- Yes
Dave Robbins - Yes

. CALL BACK TO ORDER
1. Chair McGinn called the meeting back to order at 6:44pm
. ACTION ITEMS AFTER NON-PUBLIC
1. Stosse moved to seal the minutes of the non-public session citing RSA 91-A:3 11 ().
Musmanno seconds. Motion passed 7-0-0
2. Role Vote
Hillsboro-Deering School Board Rich Pelletier- Yes

Christopher Bober - Yes
Paul Plater- Yes
Kathryn McGinn- Yes
Herla ladonisi - Yes
Washington School Board Linda Musmanno- Yes
Kathy Atkins- Yes
Cameo Mulliner- Yes
Arin Mills- Yes
Windsor School Board Cynthia Stosse- Yes
Dave Robbins - Yes

3. Stosse moved to authorize the Superintendent to act on what was discussed in the non-public
session citing RSA 91-A:3 11 (a). Bober seconds. Motion passed 7-0-0
4. Role Vote
Hillsboro-Deering School Board Rich Pelletier- Yes

Christopher Bober - Yes
Paul Plater- Yes
Kathryn McGinn- Yes
Herla ladonisi - Yes
Washington School Board Linda Musmanno- Yes
Kathy Atkins- Yes
Cameo Mulliner- Yes



Arin Mills- Yes
Windsor School Board Cynthia Stosse- Yes
Dave Robbins - Yes

CONTINUED BUSINESS
1. Revised FY20 Income Statement
a.  See attached sheet
2. Fund Balance
a.  See attached sheet
PUBLIC COMMENT
1. None
. ACTION ITEMS
1. Meeting Minutes
a.  September 23, 2020
1. Bober moved to approve the minutes of September 23, 2020 as presented.
Mills seconds. Motion passed 6.4 -0.0-0.6 (Totals 7)
2. Role Vote
Hillsboro-Deering School Board Rich Pelletier- Yes

Christopher Bober - Yes
Paul Plater- Abstained
Kathryn McGinn- Yes
Herla ladonisi - Yes
Washington School Board Linda Musmanno- Yes
Kathy Atkins- Yes
Cameo Mulliner- Yes
Arin Mills- Yes
Windsor School Board Cynthia Stosse- Yes
Dave Robbins - Yes

b.  October 22, 2020
1. Bober moved to approve the minutes of October 22, 2020 as presented. Stosse
seconds. Motion passed 5.5-0.0-1.5 (Totals 7)
2. Role Vote
Hillsboro-Deering School Board Rich Pelletier - Yes

Christopher Bober - Yes
Paul Plater- Yes
Kathryn McGinn- Yes
Herla ladonisi - Yes

Washington School Board Linda Musmanno- Yes
Kathy Atkins- Abstained
Cameo Mulliner- Abstained
Arin Mills- Yes

Windsor School Board Cynthia Stosse- Yes
Dave Robbins - Yes

2. Appointments, Leaves and Resignations



a. Bober moved to approve the Appointments, Leaves and Resignations as presented.
Stosse seconds.
1. Plater moved to approve the Business Manager position effective 12/14/20
with the prorated annual salary of $97,000 as presented. Bober seconds.
Motion passed 7-0-0
b. Role Vote
Hillsboro-Deering School Board Rich Pelletier- Yes

Christopher Bober - Yes
Paul Plater- Yes
Kathryn McGinn- Y se
Herla ladonisi - Yes
Washington School Board Linda Musmanno- Yes
Kathy Atkins- Yes
Cameo Mulliner- Yes
Arin Mills- Yes
Windsor School Board Cynthia Stosse- Yes
Dave Robbins - Yes

3. Approve FY22 SAU #34 Budget for Public Hearing (12/3/2020)
a. Bober moved to approve the FY22 SAU #34 Budget for Public Hearing (12/3/2020)
as presented. ladonisi seconds. Motion passed 7-0-0
b. Role Vote
Hillsboro-Deering School Board Rich Pelletier- Yes

Christopher Bober - Yes
Paul Plater- Yes
Kathryn McGinn- Y se
Herla ladonisi - Yes
Washington School Board Linda Musmanno- Yes
Kathy Atkins- Yes
Cameo Mulliner- Yes
Arin Mills- Yes
Windsor School Board Cynthia Stosse- Yes
Dave Robbins - Yes

4. Fund Balance
a. Bober moved to approve the revised Fund Balance as presented. Atkins seconds.
Motion passed 7-0-0
b. Role Vote
Hillsboro-Deering School Board Rich Pelletier- Yes

Christopher Bober - Yes
Paul Plater- Yes
Kathryn McGinn- Yes
Herla ladonisi - Yes
Washington School Board Linda Musmanno- Yes



Windsor School Board

. ADJOURNMENT @7:13pm

Kathy Atkins- Yes
Cameo Mulliner- Yes
Arin Mills- Yes
Cynthia Stosse- Yes
Dave Robbins - Yes

1. Stosse moved to adjourn. Bober seconds. Motion passed 7-0-0

2. Role Vote

Hillsboro-Deering School Board

Washington School Board

Windsor School Board

Respectfully Submitted,
Megan Fleagle

Rich Pelletier- Yes

Christopher Bober - Yes
Paul Plater- Yes
Kathryn McGinn- Y se
Herla ladonisi - Yes
Linda Musmanno- Yes
Kathy Atkins- Yes
Cameo Mulliner- Yes
Arin Mills- Yes
Cynthia Stosse- Yes
Dave Robbins - Yes
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SAU #34

Fund Balance Analysis
6/30/20
FY 2019 Audited Unassigned Fund Balance $§ 162,639
Board Voted Reserve (75,000)
Fund Balance Designated for FY 2020 Budget (60,000)
FY 2020 Estimated Savings / (Overage) from Budget 38,438
indirect cost income exceeded estimate
Projected Unassigned Fund Balance @ 6/30/2020 S 66,077
Fund Balance Designated for FY 2021 Budget (55,000)
Projected Unassigned Fund Balance @ 6/30/2021 S 1,01
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