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HILLSBORO-DEERING SCHOOL BOARD MEETING 

Monday, November 16, 2020 - 6:15pm  

 Hillsboro-Deering Elementary School Media Center  

With Public Live Stream Viewing in the Hillsboro-Deering Elementary School Cafeteria 
The mission of the Hillsboro-Deering School Board is to articulate and develop the educational goals of the community and 

to allocate community resources effectively and responsibly. It strives to create with educational professionals, a 
dynamic learning environment in which all students are inspired to realize their individual potential, learn critical 

academic skills, develop intellectual curiosity and moral courage, and prepare to be active citizens. 

 

MINUTES 

In Attendance: 
Board Members: 
Kathryn McGinn 
Chris Bober  
Paul Plater 
Rich Pelletier  
Herla Iadonisi  

Administration: 
Patricia Parenteau, Superintendent 
Jennifer Crawford, Director of Curriculum Instruction 
and Assessment 
David Jack, Interim Business Administrator 
Stacey Vazquez, Director of Student Support Services 
Jim O’Rourke, HS Principal 
Marc Peterson, MS Principal 
Patrick West, Assistant MS Principal 

 

A. Call Meeting to Order  
a. Chair McGinn called the meeting to order at 6:22pm 

B.  Pledge of Allegiance and Moment of Silence  
a. Chair McGinn led the Pledge of Allegiance and a moment of silence. She thanked  

everyone for attending the meeting and stated that the meeting was being video and audio 
recorded and will appear on the district website, www.hdsd.org. A live stream video, in 
real time, can be viewed at www.townhallstreams.com.  

C. Interim Business Administrator's Report  
a. Monthly Financial Report  

i. See attached sheets 
ii. Full discussion can be found online 

b. FY22 Budget 
i. Will hopefully have the proposed budget to the Board by the end of the week.  

1. Adequacy Funding for next year  
a. Projected to be $450,000 less than what had been given this year.  

i. Enrollment decline may be one of the factors that 
impacted this for next year.  

D. Recognitions  
a. Henniker Rotary Club 

i. Thanks Michelle DuPont - has been chosen as a Community Hero 
b. Brett and Amilia Vandergurr  

i. Thank you for the donation of bright safety gear so students can walk in Fox 
Forest safely.  



2 

c. Cameron Garcia 
i. Is our new Student Representative to the School Board 

1. This Thursday, the Elementary School is hosting their first Family 
Engagement Night 

2. The Middle School is at the point if parents want their students to move 
to the hybrid model, they may do so.  

3. Turkey Trot 
a. A students will be on Monday 
b. B students will be on Thursday 

4. Invitations to the National Honor Society Induction will be going out 
shortly  

5. There is a Zoom Parent meeting with the HS Administration 
a. 6:30pm - 7:30pm on Wednesday, November 17 

E. Correspondence  
a. None 

F. Presentation  
a. Virtual Reality Learning and Engagement – John Bramley 

i. Virtual Reality Goggles 
1. Trying to expose students to technology that they would have the 

opportunity to experience at a larger school 
2. The goggles have educational software pre-loaded  

a. Math and Science modules as well as engineering modules.  
ii. For the engineering class, they can take what they design and then place them in 

the “virtual” world and view them with the goggles.  
iii. Questions 

1. Pelletier 
a. How many do we have? 

i. 10 sets 
1. The sets come with a 30 month warranty and 

tech support.  
2. Bober 

a. Can you upload software? 
i. Yes 

3. Iadonisi 
a. How much were they? 

i. $7,900 for the set of ten goggles and support 
b. Winter Sports - Jim O'Rourke  

i. High School 
1. Winter Sports 

a. Skiing 
b. Bowling 
c. Spirit 
d. Basketball 

2. Winter Cohort Draft 
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a.  Cohort includes Bishop Brady, Bow, Concord Christian 
Academy, Hillsboro-Deering, Hopkinton, John Stark, Kearsarge, 
Merrimack Valley, and Pembroke Academy 

b. Everyone in the Cohort has agreed on a set number of guidelines 
and protocols for game play. 

3. Concerned that if we do not play winter sports, our athletes will go play 
elsewhere.  

4. December 14th is the official tryout date for the NHAA 
a. There is still a lot of time between now and when the sports 

would begin in January  
5. Still have a shortage of officials to do the games.  
6. Would like to move forward with both Varsity and JV winter sports.  
7. Questions 

a. Plater 
i. Is feeling uncomfortable with travel and other kids 

coming here. Wonders if we could just have intramurals 
instead of Varsity Sports.  

1. Feels we would get more students involved. 
2. Response by O’Rourke: Feels that kids want to 

play competitively against other students. If they 
can’t do that here they will go play elsewhere.  

b.  Pelletier 
i. It sounds like there will be rules across the league.  

1. Yes, everyone in the cohort has agreed to the 
same set of guidelines and protocols 

c. Bober 
i. Will they be wearing face coverings on the court? 

1. Yes 
ii. Middle School - Patrick West 

1. The MS is planning on starting intramural sports on November 30th  
a. All guidelines proposed by the high school will also be in place 

at the middle school.  
2. Depending on the number of students who want to participate, we can 

split the gym in half to accommodate them.  
3.  Questions 

a. McGinn 
i. If the Board decides to go full remote, how does this 

impact your plans? 
1. We would still like to run this extracurricular 

activity.  
a. Can also offer an open gym like we 

have in the past.  
c. Thoughts 

i. Plater 
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1. It’s difficult to tell the public we are going remote for education and not 
for athletics 

2. If the students play for a school team, and something happens the school 
is responsible. If they go play for an AAU team, it’s the parent’s 
responsibility.  

ii. Iadonisi 
1. Feels that Bowling, Skiing, and Spirit could be done very safely - but 

Basketball scares her.  
2. The point that students will go somewhere else to play makes her think 

they should be remote.  
iii. Bober 

1. Thinks that the proposal that has been put forth includes strong 
guidelines 

2. Giving the students the option and opportunity to play is an important 
one,  

3. Feels better about Basketball since they will be wearing masks all time, 
including on the court.  

4. We need to trust the officials, and our school coaches and give the 
students the opportunity to play 

iv. Parenteau 
1. Is concerned about playing winter sports, but we were able to 

successfully play fall sports 
2. Parents do have the option as to whether their students will go play for 

other teams.  
G. Public Comment  

a. Segedy  
i. The financial reports in the packet 

1. It’s a definite improvement on the form that was used previously.  
ii. The principle money that was asked about 

iii. When the Board did the Siemens project and it was called a lease - the year after 
the project was done, the auditor insisted on calculating out the payment as an 
interest payment.  

b. Paula  
i. Has 3 kids in the HS and one in the ES 

1. If you are going to make any athletes go full remote, you need to make 
all students who work go full remote.  

2. We will go play sports elsewhere if the Board chooses to not have 
Winter Sports. 

3. Appreciates the Board considering Winter Sports.  
4. Would like to see the kids continue in school after Thanksgiving.  

a. Feels that there is more accountability for students when they are 
in the building  

ii.  Bridgett  
1. Parent of a highschooler whose identity is sports. 
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a. Feels we should give them a chance at winter sports 
b. We could be in this for the long haul. We have to try and find a 

way to make things work.  
iii. Allison Ferguson 

1. These kids need to be active and outside 
2. The kids will do what needs to be done to be able to play their sports.  

H. School Board Response to Public Comment  
a. Iadonisi 

i. Thank you for sharing.  
I. Board Discussion  

a. Technology Need for Expenditure from Trust Fund  
i. The balance of the trust is currently $76,266.21 

ii. Bober 
1. Feels comfortable voting on this if it is something that we need to do.  
2. Will need to look at the budget for next year to see how much we can 

add to the trust  
b. Remote Learning After Thanksgiving  

i. We approved going remote for two weeks after Christmas Break 
ii. Would like to hear the decision matrix updates  

iii. Thoughts 
1. Pelletier 

a. Had brought up going full remote between Thanksgiving and 
Christmas. Based on what he has been  

i. The trend within the state is not stable, it’s going up 
rather quickly.  

b. Would rather plan on closing than come back after Thanksgiving 
and the numbers blow up and we have to close very quickly.  

c. There was an article in the paper about what happened in Canada 
after their Thanksgiving.  

d. Feels it would be wise to not open the Schools until the 19th on 
January 

e. Would feel the Board is responsible if a large number of students 
and staff come down with Covid after Thanksgiving.  

f.  
2. Bober 

a. Personally would like to see the students in school, in the 
buildings  

b. Does agree that this is a hard decision to make.  
c. Would rather that we word it as the schools are going “full 

remote” instead of saying that we are closing the schools.  
d. Also is entertaining the idea of allowing the school 

administrators to make the call after Thanksgiving to allow some 
students to come into the schools if needed.  

i. This is not a Board decision.  
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e. Students do better when they are in the classroom, but it does 
make sense that we go remote.   

3. Plater 
a. Feels that we should come back after Thanksgiving as usual and 

if the numbers increase we should move to full remote learning.  
4. Iadonisi 

a. Feels the kids should be allowed to come back after 
Thanksgiving.  

b. Doesn’t have the ability to work remotely. 
c. Feels the parents should be able to choose to keep their children 

home and learn remotely if they want to. 
d. Feels the Board would be prematurely taking in person class 

time away 
e. If the staff is ill, then they could teach from home and have 

someone cover the in person class.  
5. McGinn 

a. Doesn’t like the idea of closing the schools, but agrees with 
Rich’s points.  

b. There is no right or wrong answer in this situation.  
c. Feels closing the schools and going remote from Thanksgiving 

to January 19th is the most responsible decision to make at this 
point.  

d. Also agrees that we have a matrix for a reason, we could allow 
the students to return after Thanksgiving and allow the matrix to 
do its job.  

6. Cameron (Student Rep) 
a. A lot of the students want to stay in school as much as possible 

i. Feels that going full remote last spring was detrimental 
to passing grades 

ii. Students feel the social aspect of schools.  
b. Feels we will see a spike in cases after Thanksgiving 

i. If we want to avoid a spike completely, we should go 
full remote.  

ii. There is a possibility that there will be a low number of 
cases when we come back.   

7. Parenteau 
a. They are predicting that the number will go way up after 

Thanksgiving, and it’s scaring the staff.  
b. It’s not just going to impact the students, but also the staff 
c. Do we want to have everyone prepared for this, or do we want to 

wait?  
d. Does the Board want to have the students go back and forth or 

do you want continuity?  
8. O’Rourke 
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a. Feels that there is about a 60% - 40% split with most wanting to 
return after Thanksgiving.  

9. Petterson 
a. Feels that his staff is probably split 50/50 

10. Board Poll 
a. Pelletier - Full remote 
b. Bober - Let the matix do its job. 
c. Iadonisi - Let the matix do its job. 
d. Plater - Let the matrix do its job.  
e. McGinn - Full remote 

i. There are too many variables 
J. Superintendent's Report  

a. General Update 
i. We did have a little shower in the ES Gym this afternoon 

1. A ball hit a sprinkler head, and they went off 
2. The school had to be evacuated 
3. This just happened, so more information will be available at the next 

meeting 
ii. Nursing update 

1. We are experiencing more students coming to school with symptoms and 
needing to be sent home. 

2. The nursing office continues to field a large number of phone calls about 
how to manage these symptoms.  

3. The need for PPE has increased.  
4. DHHS can not keep up with contact tracing at this point, the Schools are 

doing their part to identify and inform as quickly  
b. Decision Matrix Update  

i. See attached sheets (updated information as of Nov. 16, 2020) 
ii. The state as a whole is trending upwards 

iii. The Governor has said in a press conference that NH could reach up to 1,000 
cases per day in the next few weeks.  

c. Appointments, Leaves and Resignations  
i. See attached sheet 

K. Minutes  
a. November 2, 2020 meeting  

i.  Bober moved to accept the minutes of November 2, 2020 as presented. Pelletier 
seconds.  

1. Plater moved to add his name to pg. 6, N.a.i.  Pelletier seconds.  Motion 
passed 5-0 

ii. As amended. Plater moved to accept the minutes of November 2, 2020 as 
amended. Pelletier seconds. Motion passed 5-0 

L. Public Comment  
a. Segedy  

i. Minutes 
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1. Page 4, “Baring” is mis-spelled.  
2. Page 6 The votes should be listed 

ii. Phones - It is very inappropriate to allow others who have your cell phone 
numbers to make comments to you outside of public comment 

1. Allowing your friends to make comments and not others  
2. Their comments are influencing your decisions  

iii. Tory 
1. Has 3 children in the school 

a. Her students need the face to face contact with her teachers and 
sports staff 

b. Feels that going full remote for two months will be terrible for 
her kids 

c. There are very few weeks between Thanksgiving and Christmas, 
students should be allowed to attend in person  

M. School Board Response to Public Comment  
a. Iadonisi 

i. We asked a question, and the answer wasn’t there so they were looking up the 
answer.  

N. Action Items  
a. Appointments, Leaves and Resignations  

i. Pelletier moved to accept the Appointments, Leaves and Resignations as 
presented. Bober seconds. Motion passed 5-0 

b. Expenditure from Technology Trust Fund  
i. Plater moved to expend up to $50,000 from the Technology Trust Fund to cover 

unanticipated software expenses and a replacement projector for the MS 
Cafetorium. Bober seconds. Motion passed 5-0 

c. Remote Learning After Thanksgiving  
i. Pelletier to go to full remote learning, No second. Motion failed.  

1. Question - What happens if all other districts around us decide to go full 
remote?  

a. We will continue as we are.  
d. Winter Sports  

i. Bober moved to approve Winter Sports, Iadonisi seconds.  
1. Plater - We voted on individual sports in the Fall 

a. Vote on individual sports  
ii. Skiing  

1. Pelletier moved to approve skiing with the safety parameters as 
presented. Plater seconds. Motion passed 5-0 

iii. Bowling 
1. Pellitier moved to approve bowling with the safety parameters as 

presented. Bober seconds. Motion passed  5-0 
iv. Spirit 

1. Bober moved to approve Spirit with the safety parameters as presented. 
Pelletier seconds. Motion passed 4-0-1 (Plater abstained) 
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v. Basketball 
1. Bober moved to approve basketball with the safety parameters as 

presented. Iadonisi seconds. Motion passed 4-1-0 (Plater No)  
e. Policies Requiring Action  

i. ACAC Title IX Sexual Harassment Policy and Grievance Process – Second 
Reading  

1. Bober moved to approve the second reading of ACAC Title IX Sexual 
Harassment Policy and Grievance Process as written. Iadonisi seconds. 
Motion passed 5-0 

ii. DGA Authorized Signatures - Second Reading  
1. Bober moved to approve the second reading of DGA Authorized 

Signatures as written. Pelletier seconds. Motion passed 5-0 
iii. EHAC Electronic/Digital Records & Signatures - Second Reading 

1. Bober moved to approve the second reading of EHAC Electronic/Digital 
Records & Signatures as written.  Pelletier seconds. Motion passed 5-0 

O. Non-Public Session - RSA 91-A:3 II. (a) @ 8:20pm 
a.  Iadonisi moved to enter a Non-Public Session citing RSA 91-A:3 II. (a). Bober seconds. 

Motion Passed 5-0 
i. Roll 

1. Pelletier 
2. Bober 
3. McGinn 
4. Plater 
5. Iadonisi 

P. Call Back to Order  
a. Chair McGinn called the meeting back to order at 8:26 pm.  

Q. Action Following Non-Public Session  
a. Bober moved to authorize the Superintendent to act on what was discussed in a non-

public session citing RSA 91-A:3 II. (a). Iadonisi seconds. Motion passed4-1-0 (Pelletier 
Opposed) 

b. Pelletier moved to seal the minutes of the Non-Public Session citing RSA 91-A:3 II. (a). 
plater seconds. Motion passed 5-0 

R. Adjournment @ 8:37pm  
a.  Bober moved to adjourn. Iadonisi seconds. Motion passed 5-0 @ 8:37pm 

Respectfully Submitted, 

Megan Fleagle 
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