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SCHOOL ADMINISTRATIVE UNIT #34 
Deering, Hillsboro, Washington and Windsor 

 
HILLSBORO-DEERING SCHOOL BOARD MEETING 

Monday, June 20, 2022, 6:00pm  
H-D Elementary School Media Center 

Also Livestreamed at: 
 https://townhallstreams.com/towns/hdsd  

 
The mission of the Hillsboro-Deering School Board is to articulate and develop the educational 

goals of the community and to allocate community resources effectively and responsibly. It 
strives to create with educational professionals, a dynamic learning environment in which all 

students are inspired to realize their individual potential, learn critical academic skills, develop 
intellectual curiosity and moral courage, and prepare to be active citizens. 

 
MINUTES 

 
In Attendance: 
Board Members: 
Chris Bober - Chair 
Paul Plater - Vice Chair - absent 
Jessica Morris  
Heidi Welch  
Michael Kenney - absent 

Administration: 
Patricia Parenteau, Superintendent 
Jennifer Crawford, Director of Curriculum Instruction 
and Assessment 
Mary Henry, Business Manager 
Jeni Laliberte, Lower HDES Principal 
 

A. Call Meeting to Order 
1. Chair Bober called the meeting to order at 6:00pm; noting a quorum is present. 

B. Pledge of Allegiance and Moment of Silence 
Public announcement - the meeting is being audio and video recorded and will appear on the 
district website, www.hdsd.org and livestreamed at https://townhallstreams.com/towns/hdsd    

C. Recognitions 
1. Courtney Ford has been reelected as the student representative on the school board - the 

board is looking forward to her participation in the coming year. 
D. Correspondence 

None  
E. Student Representative Report – Courtney Ford 

1. HDES – Had a fabulous moving up celebration for the 5th graders; Field day activities with the 
Kona ice truck present – a big hit. 

2. HDMS – Close to 500 in attendance at 8 gr celebration; 7th and 8th Grade Awards Night well 
attended too. 

3. HDHS – Good end of the year; staff and student leaders are working over the summer to start 
planning activities for next year. 

F. Presentations 
1. Multi-Tiered System of Support for Behavioral Health and Wellness (MTSS) 

a. Heather Garcia presented sources of behavior data – a huge component of MTTS 
b. Using SWIS to collect data – also Quickbase (specific to Project AWARE) 
c. Gave example of how data is used 

• Able to narrow time frame when major behavior referrals were a concern 

https://townhallstreams.com/towns/hdsd
http://www.hdsd.org/
https://townhallstreams.com/towns/hdsd
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• Used data identify interventions; implemented those interventions; and 
showed that behaviors decreased by 66% 

d. Questions/Comments from Board 
• Great to see such a reduction in numbers of behaviors;  

 
2. Professional Evaluation Plan – Dr. Crawford and Alex Luhtjarv 

a. Presentation attached to minutes and on website 
b. Board member questions and comments regarding artifacts, walkthrough observations 

and the different tracks were answered and clarified. 
G. Public Comment   

1. Joyce Bosse – Would like to know how many non-renewals and how many moved to 
track 3 and then moved back to track 2? 

H. Consent Agenda (action needed) 
1. Minutes – May 16, 2022 meeting 
2. Minutes – May 16, 2022 budget hearing 
3. Minutes – May 16, 2022 public hearings 
4. Minutes – June 6, 2022 meeting 
5. Appointments, Leaves and Resignations 

a. A revised Appointments. Leaves and Resignations document was provided 
6. VOTE - Morris moved to approve the consent agenda as presented, Welch seconds. No 

discussion. Motion passed 3-0-0 
I. Superintendent’s Report. 

1. General Update 
2. Critical Staffing Shortage – RSA 178:39-a (action item) 

a. DOE allowing with board approval to give local critical shortage permission to hire 
on a site-based plan – We have a critical need in the Early Childhood Education 
area. 

3. HD-Washington IT MOU (action item) 
a. Similar to the facilities MOU – same amount as last year; Washington has already 

voted. 
4. Summer Offerings 

a. All schools doing Extended School Year (ESY) programing beginning 7/25-8/11; pre-
school starts a week earlier 

b. HS summer school competency recovery 
c. MS focus on Math Science and ELA improvement  
d. ES Title I programing and KinderFun 7/25-8/11 

5. JICD-R MOU Regarding Safe Schools (action item) 
a. Appendix to policy JICD – last time signed in 2010 – but nothing has changed; was 

able to meet with Chief Roarick who signed it 
6. MOU Regarding SRO (action item) 

a. Town providing SRO 4 days/week and on 5th day there will be a rotation of officers 
b. Met with Chief Rodrick – signed 
c. Discussion regarding removing reference to lesson planning, C. 4.  

7. Cathy Bennett’s KA Program is now non-profit –  
a. 2 requests for building use for summer and the school year – requesting waiver of 

all fees – operating as a non-profit with insurance - action item 
8. End of Year Financial Report - Mary Henry 

a. Projecting savings of $1.5-1.6 million going back to taxpayers; this could change 
based on end of year purchase orders  

b. Updated apportionment billing has gone out to Hillsboro and Deering; Hillsboro’s 
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went down; Deering’s up 
c. Hillsboro student numbers are down; Deering’s up 
d. Property valuations have changed in the two towns as well 
e. Bober - savings are from several unfilled positions  
f. Mary clarified – Approximately $900K in salary savings; $400K in Special 

Education out of district tuition savings; SWEPT tax revenues up $400K  
g. Mary was asked to clarify the difference from what was presented by another 

person at the last board meeting 
• A sheet of information showing tax rate increasing – gave last year’s 

numbers not current year’s and other pieces of the formula were not 
provided which led to giving a wrong tax rate. 

h. Tax rate setting process – Dept of Education and Department of Revenue 
Administration work with schools and towns 

9. Audit Update 
a. General funds and grant funds are done; Waiting on student activity accounts – no 

findings in general fund; findings in grants resolved. 
b. Audit for this year already scheduled for Oct 6th so will have it sooner 

10. ESSER Update 
a. Projects in progress; most money spent 

J. Board Discussion 
1. Board Retreat – 7/11, 4:30pm-6:30pm 

a. Bober meeting with Jen to plan agenda–aligning with board goals with strategic 
plan 

2. NHSBA Delegate Assembly – Call for Resolutions – Bober is the delegate 
3. Draft Letter to the Editor regarding CBA –  

a. Discussion – Morris suggested “Dear Fellow Community Members”; propose to 
remove last 2 sentences in second paragraph; Welch moved to give Bober 
permission to submit the amended letter to the Messenger, Morris seconded. 
Motion passed 3-0-0. Post on social media and website. 

4. Regarding July 12th Ballot voting – All set with ballot clerks – reminder to board 
members regarding coverage at the polls. 

K. Public Comment 
1. Joyce Bosse – July 5th 5:30pm, Hillsboro Supervisors of the Checklist meeting to register 

voters – individuals can register at the polls as well. 
L. Action Items –  

1. Local Critical Staffing Shortage - Morris moved to support the Early Childhood 
Education licensure as a local critical shortage area, Welch seconded. Motion passed 3-0-
0. 

2. HD-Washington IT MOU - Welch moved to approve the HD-Washington IT MOU; 
Morris seconded. No further discussion. Motion passed 3-0-0. 

3. JICD-R MOU Regarding Safe Schools – Bober moved to approve JICD-R MOU 
Regarding Safe Schools. Welch seconded. No further discussion. Motion passed 3-0-0. 

4. MOU Regarding SRO - Bober moved to approve the MOU regarding the SRO as 
amended (C 4). Welch seconded. Motion passed 3-0-0. 

5. Kid Adventures Facilities Use Request - Bober moved to waive fees for summer and 
school year use of the facilities; Morris seconded, Motion passed 3-0-0 

 
M. Non-Public Session – RSA 91-A:3 II. (c.) 
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1. Welch moved to go into nonpublic session citing RSA 91-A:3 II. (c.). Morris seconds. Motion 
passed 3-0-0 at 7:07pm. 

a. Roll Call 
• Bober - yes 
• Morris- yes 
• Welch - yes 

N. Call Back to Order 
1. Meeting called back to order at 7:10pm 

O. Action Following Non-Public Session 
1. Bober moved to have the Superintendent act on what was discussed in non-public 

session. Welch seconds. Motion passed 3-0-0 
P. Adjournment  

1. Welch moved to adjourn. Morris seconds. @ 7:10pm 
 
Respectfully Submitted, 
Carol Fogarty 
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