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HILLSBORO-DEERING SCHOOL BOARD MEETING  
Monday, August 15, 2022, 6:00pm  

H-D High School Media Center  
No Live Stream Available for this Meeting 

The mission of the Hillsboro-Deering School Board is to articulate and develop the 
educational goals of the community and to allocate community resources effectively and 

responsibly. It strives to create with educational professionals, a dynamic learning 
environment in which all students are inspired to realize their individual potential, learn 
critical academic skills, develop intellectual curiosity and moral courage, and prepare to 

be active citizens. 
MINUTES 

In Attendance: 
Board Members: 
Chris Bober - Chair 
Paul Plater - Vice Chair   
Jessica Morris  
Heidi Welch  
Michael Kenney 

Administration: 
Jennifer Crawford, Superintendent 
Jeni Laliberte, Director of Curriculum Instruction 
and Assessment 
Grant Geisler , Business Manager 
Stacey Vazquez, Director of Student Support Services 
 

A. Call Meeting to Order @ 6:03pm 
B. Pledge of Allegiance and Moment of Silence  

a. Public announcement - the meeting is being audio recorded and will appear on 
the district website,www.hdsd.org 

C. Recognitions  
a. Bober recognizes all of the work the SAU #34 staff has done over the 

summer to get ready for the start of the school year.  
D. Correspondence  

a. Bober reminds the Board members to continue to check their emails for 
updates from the NHSBA.  

E. Presentations  
a. None 

F. Public Comment 
a.  Mr. Fullerton -  

i. Was informed that non-profits are being charged for police details 
ii. This affects the school too as the schools are being charged for 

police detail 
iii. Would like to invite the board to write a letter protesting this 

practice of charging non-profits for police detail.  
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G. Consent Agenda   
a. Minutes - August 1, 2022 meeting  
b. Appointments, Leaves and Resignations 

i. See attached sheets  
c. Policies Requiring Board Action  

i. HBA Programs for Pupils with Disabilities - Revision  
ii.  JLCB Immunization of Students- Revision 

iii. JLCJA Emergency Plan for Sports Related Injuries and Additional 
Protocols for Athletics Participation – First Reading 

iv. GBCD Background Investigation and Criminal History Records 
Check – Revision  

v. IJOC Volunteers - Revision  
d. VOTE 

i. Morris Moved to approve the consent agenda, minus c. iii. As 
presented. Welch seconds. Motion passed 5-0-0 

ii. Plater moved to approve c. iii JLCJA as presented. Kenney seconds. 
Motion passed 5-0-0 

H. Superintendent's Report.   
a. General Update  

i. Hiring Update  
1. Almost fully staffed for teachers.  
2. Still have 10 open paraeducator positions that have not been 

filled for the school year yet.  
ii. Summer Programming Update  

1. Extended school year program has come to an end.  
iii. Building Projects Update  

1. ES Ventilation project is about 90% complete - Expect to be 
completed by Sept 30th 

2. Maintenance wing ventilation project is expected to be done 
by this Friday 

3. The HVAC in Rm136 is 95% complete 
4. ES Courtyard 70% complete, expected to be completed Aug. 

26th. 
iv. New Covid Guidance 

1. CDC just released updated guidance last Thursday  
2. If there are any changes that need to be made to the school’s 

response plan, those changes will be brought to the Board for 
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a vote.  
b. July 2022 Financial Report - Grant Geisler 

i. See attached sheets  
I. Board Discussion  

a. Continue Discussion on Board Goal and Communication Strategies  
i. The policy committee did not vote on the public comment policy  

1. The NHSBA guidance came out after the policy committee 
meeting.  

ii. Other communication strategies 
1. Public comment strategies 
2. Listening sessions 
3. Have the public send questions to the superintendent prior to 

the meeting so answers could be readily available at 
meetings.  

iii. Need to finalize the Goal 
1. Current goal reads “Remaining consistent in public comment 

policies and procedures in order to better communicate with 
the public and have more effective board meetings” 

2. New Goal Reads:  
a. In order to have effective board meetings we shall: 

1. Remain consistent in our practice to ensure that 
each beard member has the opportunity to speak 
& be heard. 

2. Engage in productive, task-oriented discussion.  
3. Establish a practice to respond to questions 

from the public.  
iv. Vote on Goal 

1. Morris Moved to approve the goal as discussed. Welch 
seconds. Motion passed 4-0-1 (Kenney Abstained). 

J. Public Comment  
a. John Daly 

i. Website says the meeting started at 6:15pm and at the elementary 
school - please update your website 

ii. The Select Board does a really good job with their public comment - 
recommends that the Board looks at what they do.  

iii. MIT Splash and Spark is an amazing program that is offered in the 
Spring and Fall  
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1. There are a lot of opportunities for students to engage in 
different activities  

iv. Music schedule for the Middle school 
1. There are three bands in the middle school  
2. This is pitiful - there are not enough students to fill three 

bands.  
3. Hoping for a better band schedule - would like this looked 

into for the future.  
b. Mr. Fullerton 

i. Would like the Board to reinstate the program that sends students to 
Concord for the Tech program - If you are doing it, good.  

c. Joyce Bosse  
i. Doesn’t know what the maintenance wing is, but she can’t ask 

because the public comment policy doesn’t allow it.  
ii. There are other Boards in Town that allow the public to share 

information.  
iii. Very concerned about what she has read in news reports about what 

is happening in NY with Polio 
1. Feels the reason we are seeing new outbreaks of Polio is 

because children are not being vaccinated.  
2. The more people who are not vaccinated, the greater the 

spread.  
K. Action Items  

a. None 
L. Non-Public Session - RSA 91-A:3 II. (i) and (c) 

a. Morris Moved to enter into a nonpublic session for RSA 91-A:3 II. (i) and 
(c). Welch seconds. Motion passed 5-0-0 @7:20pm 

b. Roll 
i. Chris Bober - Yes 

ii. Paul Plater  -Yes 
iii. Jessica Morris -Yes 
iv. Heidi Welch -Yes 
v. Michael Kenney -Yes 

M. Call Back to Order  
a. Chair Bober called the meeting back to order at 7:40pm 
b. Roll 

i. Chris Bober  
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ii. Paul Plater   
iii. Jessica Morris  
iv. Heidi Welch  
v. Michael Kenney  

N. Action Following Non-Public Session  
a. Bober Moved to authorize the daily specialized transportation contract for 

the district in the amount of $184,500 as discussed. Morris seconds. Motion 
passed 5-0-0 

b. Plater Moved to direct the superintendent to act on what was discussed and 
decided in a non-public session citing RSA 91-A:3 II. (i). Welch seconds. 
Motion passed 5-0-0 

O. Question 
a. When will the Bus schedule be available? 

i. They are not available yet; the Bus company is still working on 
them. They will be published on the website as soon as they are 
available.  

P. Adjournment  
a.  Morris Moved to adjourn. Welch seconds. Motion passed 5-0-0 @7:44pm.  

 
Respectfully Submitted, 
Meagan Shower  
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