
 
1 

 

SCHOOL ADMINISTRATIVE UNIT #34 
Deering, Hillsboro, Washington and Windsor 

 
HILLSBORO-DEERING SCHOOL BOARD 

BUDGET WORK SESSION 
Monday, November 28, 2022 - 6:00pm 

HD ES School Media Center 
Also Live Streamed at: 

https://townhallstreams.com/town.php?id=109  
 

The mission of the Hillsboro-Deering School Board is to articulate and develop the 
educational goals of the community and to allocate community resources effectively and 

responsibly. It strives to create, with educational professionals, a dynamic learning 
environment in which all students are inspired to realize their individual potential, learn 
critical academic skills, develop intellectual curiosity and moral courage, and prepare to 

be active citizens. 
 

MINUTES 
In Attendance: 
Board Members: 
Chris Bober - Chair 
Paul Plater - Vice Chair   
Jessica Morris  
Heidi Welch  
Michael Kenney - Absent 
 

Administration: 
Jennifer Crawford, Superintendent 
Stacey Vazquez, Director of Student Support Services 
Jeni Laliberte, Director of Curriculum Instruction and 
Assessment 
Grant Geisler, Business Manager 
Jim O'Rourke, HS Principal  
Marc Peterson, MS Principal 
Robin Whitney, Lower ES Principal 
Craig Roach, Upper ES Principal 
Neil Richardson, IT Director 
James Bailey, Facilities Director 
 

A. Call to Order 
a. Chair Bober called the Budget Workshop Session to order at 6:04pm 

 
B. Pledge of Allegiance 

Chair Bober led the Pledge of Allegiance and a moment of silence. He thanked 
everyone for attending the meeting and stated that the meeting was being audio 
recorded and will appear on the district website, www.hdsd.org. This meeting is 
being audio recorded, and live streamed at https://townhallstreams.com/town.php?id=109  

 
C. Proposed FY 2023-2024 HDSD Budget Presentation and Discussion 

a. Full presentation can be found online.  
b. Student enrollment as of October, 2022 

i. Hillsboro-Deering Elementary School - 437 

https://townhallstreams.com/town.php?id=109
http://www.hdsd.org/
https://townhallstreams.com/town.php?id=109
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ii. Hillsboro-Deering Middle School - 237 
iii. Hillsboro-Deering High School - 362 
iv. Total Students - 1,036 

c. HDSD Staff  
i. Full-time Equivalent (FTE) Positions total - 202.6 

d. Budget Key Factors 
i. Revenue Key Factors 

1. Statewide Education Property Tax (SWEPT) - $470,651 increase 
2. Adequacy Aid - $362,634 decrease 
3. Building Aid - $342,731 decrease 
4. Medicaid - $80,000 increase 
5. Special Education Aid - $40,499 increase 

ii. Tax Rate 
1. 2022 tax rates were announced last week and are the lowest we've 

seen in recent history.  
2. The school district returned $3.15M to the towns to reduce taxes. 

About $1.5M related to unassigned fund balance available at the 
end of FY 2021. Since the final FY 2021 audit wasn't published 
until October 2022, an exact fund balance amount wasn't known in 
time to return the full amount for 2021 tax rate setting. An 
additional $1.6M was available from FY 2022 surplus. The $1.6M 
was predominately in three lines: 

a. Salaries were under budget by $435K largely due to 
vacancies. Far fewer vacancies exist this year. 

b. Health benefits were under budget by $593K and $300K 
was due to a "return of FY 2021 surplus" by Health Trust 
received in FY 2022. We do not anticipate similar revenue 
from Health Trust this year. 

c. Special Education outside placements came in under 
budget by $568K. Since the outside placement budget was 
reduced from $915K in FY 2022 to $446K in FY 2023, this 
kind of surplus will not occur this year. 

iii. . Expenditure Key Factors 
1. Increases in 

a. Salaries & Benefits - $540,172 
b. Bussing - $131,884 
c. Software - $58,000 

2. Decreases in 
a. Debt Service - $753,375 

iv.  Proposed Position Changes 
1. 1 High School Zone Position 

a. Moving 50% from AWARE grant to the District Budget 
2. Return Part-Time Middle School Office Paraprofessional to Full-

Time 
v. Trust Warrant Articles to Consider 

1. HD Maintenance Fund 



 
3 

 

a. Current Balance (6/30/22 balance with adjustments): 
$335,519.62 

2. HD Roof Fund 
a. Current Balance (6/30/22 balance with adjustments): 

$113,830.73 
3. HD HVAC Fund 

a. Current Balance (6/30/22 balance with adjustments): 
$118,171.11 

4. HD Paving Fund 
a. Current Balance (6/30/22 balance with adjustments): $0.00 

5. HD Special Education Fund 
a. Current Balance (6/30/22 balance with adjustments): 

$716,832.98  
6. HD Tech Fund 

a. Current Balance (6/30/22 balance with adjustments): 
$114,791.28 

vi. School Resource Officer Funding 
1. See attached sheet 
2. Options for FY2024 

a. Not include in the district budget 
b. Include as a line item in the district operating budget 
c. Submit this as a warrant article 

e. Board Discussion & Questions 
i. Full Discussion can be found online.  

 
D. Adjournment 

a. Welch moved to adjourn. Morris Seconds. Motion passed 4-0-0 @7:58pm 
 
 

Respectfully Submitted, 
Megan Shower 
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