Deering Fire Rescue
2022 Goals

To: Julius Peel, Town Administrator
From. Jeffrey LeBlanc, Fire Chief
Re: 2022 Goals

Date: May 10, 2022

Our mission at Deering Fire Rescue reflects the organization's past and present by stating why
the organization exists and what role it plays in the community. It is the vision of Deering Fire
Rescue to provide the best possible service to the residents and visitors with the resources
available. We have embraced several goals which are; Specific, Measurable, Attainable,
Realistic, and Time-bound. The belief is that they will assist us in creating an action plan as we
negotiate challenges and leverage opportunities.

e Provide opportunities for department members to improve their leadership skills.
e Reduce employee turnover and increase satisfaction.

e Reach out to more community members.

e |dentify sustainable water supplies within the town fire district

e Identify fiscally responsible capital improvement projects / up grades



